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Source: Morgan, G., (1997). Images of organization. SAGE Publications, Inc., p. 263.
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R E S O U R C E S  F O R  N O N P R O F I T S  D U R I N G  C R I S I S

E M P L O Y E E  D E V E L O P M E N T  
A N D  R E T E N T I O N

W H Y  I S  T R A I N I N G  A N D  D E V E L O P M E N T  S E E N  A S  A N
I M P O R T A N T  S T E P  I N  R E T A I N I N G  E M P L O Y E E S ?  

Why Retention and not Recruitment?

H U M A N  R E S O U R C E S  A N D  T A L E N T  D R A I N 5



B E N E F I T S  T O  R E S K I L L I N G
Organization:

Managers:

Employees:

E M P L O Y E E  A T T R I B U T E S  P R I M E  F O R  R E S K I L L I N G :
Self-starters:

Excellent time managers:

Posses the desire for reskilling:

54% of all employees, including for-
profit and nonprofit organizations,
are at risk of job displacement from
technological changes and need
upskilling or reskilling training.

Pre-pandemic, only 30% of
employees at risk of job
displacement from technological
changes were receiving upskilling
training, citing financial investment
as the primary barrier to providing
more such training.

R E S O U R C E S  F O R  R E S K I L L I N G

evaluate your organization and create a plan for reskilling employees

take advantage of free training classes in your city such as the San Diego

College of Continuing Education

create career pathways with employees that focus on developing plans, setting

goals, and taking action to proactively navigate their careers.

Discover online training programs to provide reskilling, upskilling, and advanced

career training.

U P S K I L L I N G  A N D  R E S K I L L I N G

          Upskilling = learning new skills to expand the capabilities in a current position

     Reskilling = broadening knowledge base to adjacent skills 

R E S O U R C E S  F O R  N O N P R O F I T S  D U R I N G  C R I S I S

H U M A N  R E S O U R C E S  A N D  T A L E N T  D R A I N 6

https://www.mckinsey.com/business-functions/organization/our-insights/to-emerge-stronger-from-the-covid-19-crisis-companies-should-start-reskilling-their-workforces-now
https://sdce.edu/
https://www.visier.com/clarity/how-to-avoid-talent-gaps-with-data-driven-succession-planning/
https://www.ed2go.com/
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R E C R U I T M E N T  I N  A
D I F F E R E N T  M A N N E R

H U M A N  R E S O U R C E S  A N D  T A L E N T  D R A I N

T H E  B E N E F I T S  O F  O U T S O U R C I N G

N O N - R E S T R I C T E D  F U N D I N G  

Create alerts for grants available.
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https://www.oasisadvantage.com/


R E S O U R C E S  F O R  N O N P R O F I T S  D U R I N G  C R I S I S

E N G A G E M E N T  I N  A  V I R T U A L
S P A C E  

H U M A N  R E S O U R C E S  A N D  T A L E N T  D R A I N

SHOWING APPRECIATION FOR YOUR STAFF

HOSTING ACTIVITIES THAT ALLOW YOUR EMPLOYEES TO DECOMPRESS 

 
ADDRESS TECHNOLOGY CHALLENGES

 
8

 



R E S O U R C E S  F O R  N O N P R O F I T S  D U R I N G  C R I S I S

H U M A N  R E S O U R C E S  A N D  T A L E N T  D R A I N

REFERENCES

Brende, B. (2019, April 15). We need a reskilling revolution. here's how to make it

happen. Retrieved April 19, 2021, from

https://www.weforum.org/agenda/2019/04/skills-jobs-investing-in-people-inclusive-

growth/

Colman, H. (2020, July 21). Reskilling your workforce: The biggest trend in recruiting.

Retrieved April 13, 2021, from https://www.ispringsolutions.com/blog/reskilling

Reskilling and Upskilling: A strategic response to changing Skill Demands. (2021,

February 15). Retrieved April 19, 2021, from

https://www.talentguard.com/blog/reskilling-upskilling-strategic-response-

changing-skill-demands

Millesen, J., & Bies, A. L.(2005). Nonprofit ‗Capacity-Building Orientation‘: The Role of

Learning in Building Nonprofit Performance. Tropman Reports for Nonprofit

Research at the Forbes Funds, 4(2).

Miller, K. L. (2010). The nonprofit marketing guide: High-impact, low-cost ways to

build support for your good cause. Jossey-Bass.

Dennis, C. (2020, November 9). Nonprofits Find New Ways to Engage Senior

Volunteers  Virtually. Nonprofit Quarterly. https://nonprofitquarterly.org/nonprofits-

find-new-ways-to-engage-senior-volunteers-virtually/

Glennon, M.F. (2021, January 26). Not Business as Usual: How Managers Can Promote

Employees' Mental Health. The Chronicle of Philanthropy.

https://www.philanthropy.com/article/not-business-as-usual-how-managers-can-

promote-employees-mental-health?cid2=gen_login_refresh&cid=gen_sign_in

 Upskilling and Reskilling

Recruitment in a Different Manner

Engagement in a Virtual Space
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R E S O U R C E S  F O R  N O N P R O F I T S  D U R I N G  C R I S I S

M E N T A L  H E A L T H  

M E N T A L  H E A L T H ,  B U R N O U T ,  A N D  S O C I A L  I S O L A T I O N  

HOW MENTAL HEALTH ISSUES MANIFEST IN THE WORKPLACE

ORGANIZATIONAL STRATEGIES AND TIPS 

 EMPLOYEE TIPS
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R E S O U R C E S  F O R  N O N P R O F I T S  D U R I N G  C R I S I S

B U R N O U T

M E N T A L  H E A L T H ,  B U R N O U T  A N D  S O C I A L  I S O L A T I O N

ORGANIZATIONAL STRATEGIES TO ADDRESS EMPLOYEE BURNOUT

(Sources: Moss, J.;  Bakker, A. and de Vries, J. D.; Fayard, et al.)
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R E S O U R C E S  F O R  N O N P R O F I T S  D U R I N G  C R I S I S

S O C I A L  I S O L A T I O N

M E N T A L  H E A L T H ,  B U R N O U T ,  A N D  S O C I A L  I S O L A T I O N

HOW SOCIAL ISOLATION MANIFESTS IN EMPLOYEES 

STRATEGIES AND TIPS FOR ORGANIZATIONS

EMPLOYEE TIPS
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R E S O U R C E S  F O R  N O N P R O F I T S  D U R I N G  C R I S I S

R E F E R E N C E S  
Mental Health:

Burnout:

Social Isolation:

M E N T A L  H E A L T H ,  B U R N O U T ,  A N D  S O C I A L  I S O L A T I O N 1 4

https://hbr.org/2019/07/when-passion-leads-to-burnout
https://icd.who.int/browse11/l-m/en#/http%3a%2f%2fid.who.int%2ficd%2fentity%2f129180281
https://artofworkingremotely.com/topics/health/remote-workers-and-the-quest-for-human-interaction/
https://artofworkingremotely.com/topics/health/remote-workers-and-the-quest-for-human-interaction/
https://artofworkingremotely.com/topics/health/remote-workers-and-the-quest-for-human-interaction/
https://www.forbes.com/sites/ankurmodi/2019/12/26/the-untold-side-of-remote-working-isolation-and-lack-of-career-progression/?sh=787bff2168c7
https://www.forbes.com/sites/ankurmodi/2019/12/26/the-untold-side-of-remote-working-isolation-and-lack-of-career-progression/?sh=787bff2168c7
https://www.forbes.com/sites/ankurmodi/2019/12/26/the-untold-side-of-remote-working-isolation-and-lack-of-career-progression/?sh=787bff2168c7
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A D D I T I O N A L  R E S O U R C E S
Podcast:

 

Articles:

M E N T A L  H E A L T H ,  B U R N O U T ,  A N D  S O C I A L  I S O L A T I O N 1 5

https://www.shrm.org/hr-today/news/all-things-work/pages/dealing-with-social-isolation-due-to-coronavirus.aspx
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R E S O U R C E S  F O R  N O N P R O F I T S  D U R I N G  C R I S I S

R E P R E S E N T A T I O N ,
I N C L U S I O N ,  A N D  E Q U I T Y

R E P R E S E N T A T I O N ,  I N C L U S I O N ,  E Q U I T Y

C R E A T I N G  S H A R E D  L A N G U A G E

REPRESENTATION INCLUSION

EQUITY RACIAL EQUITY

JUSTICE
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http://www.capd.org/


R E P R E S E N T A T I O N ,  I N C L U S I O N ,  E Q U I T Y

R E S O U R C E S  F O R  N O N P R O F I T S  D U R I N G  C R I S I S

PERCENT OF PEOPLE WHO IDENTIFY AS BIPOC IN LOCAL NONPROFIT LEADERSHIP

Data from the Nonprofit Institute's State of Nonprofits 2020 Report

33% 32% 25% 24%

BOARD LEADERSHIP TEAM BOARD CHAIR CEO

W H E R E  W E ' R E  A T

PERCENT OF SAN DIEGO RESIDENTS WHO IDENTIFY AS BIPOC

55%
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N E X T  S T E P S :  B E Y O N D  T H E  D I V E R S I T Y  S T A T E M E N T

R E P R E S E N T A T I O N ,  I N C L U S I O N ,  E Q U I T Y

R E S O U R C E S  F O R  N O N P R O F I T S  D U R I N G  C R I S I S

Get your Board on board

Know your "why"

How do you stack up?

Ask the hard questions

Acknowledge bias as "groundwater" level

Examine your norms

Set meaningful metrics and measure them

Racism is in the system

Understand microagressions

Celebrate small wins

1 9

https://blog.candid.org/post/recruiting-for-board-diversity-without-disrespecting-people-of-color/
https://www.cacgrants.org/assets/ce/Documents/2019/WhiteDominantCulture.pdf
https://cultureplusconsulting.com/2018/10/16/meaning-metrics-for-diversity-and-inclusion/
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R E S O U R C E S  F O R  N O N P R O F I T S  D U R I N G  C R I S I S

S P O T L I G H T :  P A V I N G  G R E A T  F U T U R E S
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R E P R E S E N T A T I O N ,  I N C L U S I O N ,  E Q U I T Y

A D D I T I O N A L  R E S O U R C E S

Articles:

R E S O U R C E S  F O R  N O N P R O F I T S  D U R I N G  C R I S I S

R E F E R E N C E S

Articles (cont'd):

Books:

Resource List

Why representation matters in your workplace and beyond- lessons from Wakanda. 

Racial equity

Gender & Society, 31

Racist America: Roots, current realities, and future reparations

The 

   Journal of Applied Behavioral Science, 53

The difference between workplace equity and equality, and why it matters

Meaningful metrics for diversity and inclusion

White dominant culture & something different: a worksheet

Oxford Bibliographies. 

Am Psychol, 62

 Recruiting for board diversity — without disrespecting people of color

What an anti-racist business strategy looks like

2 1

https://nonprofitaf.com/2021/01/21-signs-you-or-your-organization-may-be-the-white-moderate-dr-king-warned-about/
https://nonprofitaf.com/2021/01/21-signs-you-or-your-organization-may-be-the-white-moderate-dr-king-warned-about/
https://opensource.com/open-organization/19/5/inclusivity-solution-innovation
https://medium.com/progressively-speaking/message-to-white-allies-from-a-black-racial-dialogue-expert-youre-doing-it-wrong-39c09b3908a5
https://hbr.org/2020/09/how-to-promote-racial-equity-in-the-workplace
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/women-in-the-workplace
https://hbr.org/2019/11/toward-a-racially-just-workplace
https://docs.google.com/document/d/1BRlF2_zhNe86SGgHa6-VlBO-QgirITwCTugSfKie5Fs/edit
https://www.shrm.org/resourcesandtools/hr-topics/behavioral-competencies/global-and-cultural-effectiveness/pages/racial-equity-workplace-resources.aspx
http://www.capd.org/
https://blog.boardsource.org/blog/recruiting-for-board-diversity-with-respect
https://blog.boardsource.org/blog/recruiting-for-board-diversity-with-respect
https://hbr.org/2020/11/what-an-anti-racist-business-strategy-looks-like
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C R I S I S

E Q U I T Y  A T  H O M E  A N D
W O R K

E Q U I T Y  A T  H O M E  A N D  W O R K

DEFINING THE ISSUE
The Covid-19 Pandemic caused the nonprofit sector to

redefine how it does business. Many nonprofit organizations

were faced with changing the fundamental structures of

programs they have operated since inception. As nonprofit

organizations began to navigate the new world, challenges

with equity and childcare became apparent. 

They discovered that working from home could lead to

physical pain from not having proper desks and chairs or

even dental pain from jaw grinding and insomnia due to

anxiety (Levine, 2020). While some employees transitioned

and began working from home with ease, others struggled

and found it “disruptive” and “unsettling” (Bancel et al.,

2020). The disparity in individual home situations began to

come into play. Working from home might seem like a

convenient quick fix to an executive with a home office who

can afford childcare. It can be challenging for someone with

a lower salary and is a caregiver, to live in a crowded home

(Ward, 2021).

The pandemic has disproportionately impacted women and

people of color. The burden of childcare has been falling

largely on mothers, who have been more likely to leave the

labor force because of caregiving responsibilities. It may still

harm career advancement for women who can

telecommute because managers and supervisors are likely

to believe employees away from the office are not as

available as those working in a traditional office setting.

(Managing Flexible Work Arrangements 2021). 

CASE STUDIES

Child Development

Associates and YMCA-

Providing childcare vouchers

and support for essential

workers and low-income

families: COVID-19

Community Response Fund

Grants $11.4 Million to

Support Local Families with

Emergency Childcare, Other

Needs

YW Boston- Providing

organizations with digital

workshops and resources to

help them better understand

the challenges faced by their

employees: Our Shared

Sector: Why Nonprofits

Should Center Diversity,

Equity, and Inclusion During

the COVID-19 Pandemic

Nonprofit HR-Providing

telecommute and hybrid

work schedule options.69%

Of Nonprofits Considering

Long-Term Remote Work:

Study

Some nonprofit organizations

have identified these issues and

are working to address them:

2 3

https://www.sdfoundation.org/news-events/sdf-news/covid-19-community-response-fund-grants-11-4-million-to-support-local-families-with-emergency-childcare-other-needs/
http://massnonprofitnet.org/blog/shared-sector-nonprofits-center-diversity-equity-inclusion-covid-19-pandemic/
https://www.forbes.com/sites/chrisstrub/2020/06/11/remotework/?sh=369cfe714224
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E Q U I T Y  A T  H O M E  A N D  W O R K

RECOMMENDATIONS & NEXT STEPS

Tip: Harvard Business Review warns that remote work can enable

avoidance of difficult conversations about race and offers tips on how

to meaningfully incorporate equity into your organization’s structure.

Tip: Start from a Telecommuting Policy Template. Use Venable’s Legal

Pitfalls Presentation to ensure policies comply with the organization’s

legal obligations.

Tip: The Standards for Excellence Guide to Remote Work includes a

home office checklist to get you started.

Tip: Gartner Research has published their insights on how to support

remote employees and managers 

(Re)Commit to equity

Develop a remote work policy

Ensure all staff are properly equipped for remote work

Empower employees and managers with tools for successful remote work

CONSIDERATIONS & QUESTIONS

How will remote work impact relationships between

managers, employees, clients, and stakeholders?

Could remote work options help recruit and retain a diverse

workforce?

Who will be eligible for remote work and why?

What tasks can be accomplished remotely? What tasks

require staff to be on-site?

When can tasks be completed? Can work hours be flexible?

How will remote staff be supported? What equipment will

need to be provided? How will employees without internet

access, dedicated home office space, or other amenities be

accommodated?

How will the organization remain compliant with federal,

state, and local labor and nondiscrimination laws? How will

accommodations be made for remote workers with

disabilities?

Has the organization considered other legal implications like

zoning laws, tax implications, tort liability, insurance coverage,

information security, and privacy?

Consider the opportunities and challenges of remote work:

Determine the who, what, when, and how of remote work:

Investigate legal obligations and best practices for remote work:

ADDITIONAL

RESOURCES
Training for managers

providing an overview

of remote work and

Diversity, Equity, and

Inclusion. Provides a

series of practical

strategies designed

especially for

promoting inclusion in

remote workplaces. 

What 12,000 employees

have to say about the

future of remote work.

Respondents include

analysys, engineers, HR

personal, teachers, and

health care

professionals. Topics

include flexibility,

productivity, well-being,

career security, social

connectivity, culture,

learning and

development, and work

tools.

SHRM outlines 6 Ways

to Foster Inclusion

Among Remote

Workers in the

workplace.

Recommendations to

Drive Inclusive

Excellence from the

National Inclusive

Excellence Leadership

Academy.

2 4

https://hbr.org/2020/06/restructure-your-organization-to-actually-advance-racial-justice
https://www.shrm.org/resourcesandtools/tools-and-samples/policies/pages/telecommuting_policy.aspx
https://www.venable.com/files/Event/e2c159c1-7d2a-4412-8a1e-2eb74a3be85f/Preview/EventAttachment/9f4ebb3b-7bbd-4390-acb1-0d1a5e735356/Telecommuting_Employees_How_Nonprofits_Can_Avoid_the_Legal_Pitfalls_9_14_11.pdf
https://standardsforexcellence.org/Portals/2/08%20A%20Charitable%20Nonprofit%27s%20Guide%20to%20Remote%20Work%2010%2030%202019%20%281%29.pdf
https://emtemp.gcom.cloud/ngw/globalassets/en/insights/coronavirus/how-to-cultivate-effective-remote-work-programs.pdf
https://business.oregonstate.edu/dei-remote-work-environments
https://www.bcg.com/publications/2020/valuable-productivity-gains-covid-19
https://www.bcg.com/publications/2020/valuable-productivity-gains-covid-19
https://www.shrm.org/hr-today/news/hr-news/Pages/6-Ways-Foster-Inclusion-Among-Remote-Workers.aspx
https://diversity.ucsf.edu/sites/diversity.ucsf.edu/files/NIXLA_COVID19_DEI_Strategy-Guide.pdf
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R E S O U R C E S  F O R  N O N P R O F I T S  D U R I N G  C R I S I S

L A C K  O F  I N T E R A C T I O N  A N D
I M P A C T  O N  P R O G R A M M I N G  &
D O N O R  R E L A T I O N S

DEFINING THE ISSUE

COVID-19 has impacted billions of lives around the globe. Consequently, the role of

the nonprofit sector has become paramount in combating the coronavirus and its

impact on society’s most vulnerable populations, especially in countries and regions

where government services are struggling. However, nonprofit organizations have

been facing serious challenges in reaching those most in need.  The pandemic has

impacted all aspects of nonprofit work – from operating programs, fundraising,

allocations, coordinating staff, and continuing the engagement with partners and

stakeholders situated across the globe. 

L A C K  O F  I N T E R A C T I O N  A N D  I M P A C T  O N
P R O G R A M M I N G  &  D O N O R  R E L A T I O N S  2 7



R E S O U R C E S  F O R  N O N P R O F I T S  D U R I N G  C R I S I S

DONOR RELATIONS 

SOLUTIONS

 
L A C K  O F  I N T E R A C T I O N  A N D  I M P A C T  O N

P R O G R A M M I N G  &  D O N O R  R E L A T I O N S  2 8



VOLUNTEERS

R E S O U R C E S  F O R  N O N P R O F I T S  D U R I N G  C R I S I S

SOLUTIONS

CHALLENGES

L A C K  O F  I N T E R A C T I O N  A N D  I M P A C T  O N
P R O G R A M M I N G  &  D O N O R  R E L A T I O N S  2 9



R E S O U R C E S  F O R  N O N P R O F I T S  D U R I N G  C R I S I S

NONPROFIT PARTNERSHIPS

PROBLEMS IN PARTNERSHIPS
The COVID-19 Pandemic has exacerbated the many needs of the public, and nonprofits are at

the front lines trying to address their problems, but it's trying times like these where it

becomes obvious that they can't do it alone. 

Despite the extra challenges involved, partnerships are critical to a nonprofit's chance of

survival during extreme uncertainty and depletion of resources. Partner organizations feel

the heat, and they each have their own problems to deal with (even if that problem entails

being able to respond to their partner's problems). Many partners have struggled with

financial sustainability and strategic adaptation during the pandemic, and this has also

affected their ability to perform in their partnerships. Many smaller nonprofits all contribute

to making a big difference (when evaluating their combined impact on a charitable cause);

still, they are unable to stay afloat due to their size. 

Any of these issues can force nonprofits to resort to pivoting their missions and services due

to pandemic limitations, which can cause a loss of identity, donors, and partner support.

According to Standford Social Innovation Review, a recent survey from LaPiana Consulting

found that 93 percent of nonprofit respondents have already had to adapt or curtail

services, directly affecting their partnerships. Moreover, with nonprofits being forced to work

remotely and meeting virtually (often via online platforms and zoom), the importance of trust

and due diligence within a partnership is critical- especially when working quickly and

efficiently in times of rapid change. 

Although there are many obstacles to overcome during a global crisis, there is also great

potential to enhance the long-term effectiveness of a nonprofit's response, strategic

partnerships, and opportunities for partners to contribute to the sustainability of programs.
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Experiment with rapid prototyping approaches with partners, rather than launching major

initiatives that require extensive analysis and proven track records.

Don’t let technology break down trust and due diligence. Invest in professional platforms

to maintain transparency and integrity with partners relying on working remotely. Not

only do sensitive, work-related files need to able to be safely Stored/accessed remotely, but

partners might also need access to corporate-level software systems from the comfort of

their couch. Use this as an opportunity to increase trust and flexibility, since partners are

wearing more hats and cross-training their employees to meet the needs of this crisis.

Encourage partners to collaborate on downstream distribution to meet the basic needs of

the public. For example, local nonprofits STEP, Women Warriors, and the ROSIE Network all

worked together to accumulate their services and donations, warehouse them, and

distribute these to their Navy veteran and junior listed constituents. 

Reset partner expectations, make new plans, and develop new performance targets. IT is

crucial to Set and communicate clear goals, evaluate stakeholder effects and needs, and

constantly assess and communicate progress with partners. 

Promote the sharing of critical fractional resources. For example, nonprofit partners can

pool their money together to hire a shared fundraiser or PR specialist. It offers more

options and security when nonprofit partners are able to combine their resources to

address the mission, while also getting involved in basic needs that arise during a global

crisis.

Taking a page from the Toyota Handbook, larger, more secure nonprofits should lean in

and assist smaller partners with operational difficulties that arise amid a crisis. In addition

to being altruistic, It is also an investment. it is often less costly to assist/fix a current

partner than to break in a new one. 

PARTNERSHIP SOLUTIONS
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