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A B O U T  T H E  N O N P R O F I T  I N S T I T U T E  
Mission: The Nonprofit Institute is committed to providing education, training and research to build 
leaders and strengthen organizations that help meet critical community needs. 
 
Vision: The Nonprofit Institute envisions a world where ethical, compassionate leaders and strong 
organizations are working together toward a more inclusive, just society and healthy planet 
 
What We Do: 
Develop Leaders – We develop the next generation of leaders dedicated to making a positive 
difference in their communities through our applied learning and leadership programs.  
Strengthen Organizations – We provide hands on assistance to nonprofits, philanthropy and other 
partners through community education and consulting. 
Create Knowledge – We drive innovation and solutions through research, evaluation and consulting. 
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F R O M  T H E  N O N P R O F I T  I N S T I T U T E   
 
 
The nonprofit sector is caught in the cross winds of major shifts in the ways that people engage in 
their communities and how they give. Our research shows that as public trust in institutions has 
waned, the nonprofit sector stands out as an exception, enjoying high public confidence. How will 
changes in giving and engagement affect the public’s esteem and support for the nonprofit sector? 
  
More broadly, there is dawning recognition of the interconnected nature of our most urgent societal 
and environmental issues. Nonprofit leaders surveyed for this report recognize the need for more 
visionary, courageous and inclusive leadership to address our region’s critical community needs in a 
more holistic and collective manner. Are our regional leaders from the public, private, and nonprofit 
sectors up to the challenge?   
  
This report features our latest findings on the state of San Diego’s nonprofit sector, as well as key 
trends and perspectives from leaders in nonprofits and philanthropy. The Nonprofit Institute uses 
these annual findings to develop priorities for training, education and research: 
  

• We use them to create tailored leadership programs aimed at developing ethical, 
compassionate and transformational leaders making a positive difference in their 
communities. 

• We incorporate them into the development of our programs to strengthen organizational 
leadership and management. 

• And of course, we rely on these data to identify critical areas in need of further inquiry, as part 
of our larger effort to create knowledge that drives innovation and solutions. 

  
We would like to take this opportunity to thank our region’s nonprofit and philanthropic leaders for 
taking the time to respond to our annual survey, which is an integral source of data for this report. 
 
We hope you enjoy this latest report and are so very honored to be our community’s resource for 
helping values-driven leaders and organizations make an impact that will last forever.  
  
 

      
Emily Young, PhD 
Executive Director, The Nonprofit Institute 
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I N T R O D U C T I O N  /  K E Y  F I N D I N G S  
The 2019 State of Nonprofits and Philanthropy Annual Report presents findings from five years of 
quarterly public opinion polling (San Diego Residents Survey) and over 200 survey responses from 
local nonprofit leaders (Nonprofit Leaders Survey) combined with the latest nonprofit data from the 
Internal Revenue Service (IRS) and the California Employment Development Department (EDD). Taken 
together, these data provide a holistic snapshot of San Diego’s nonprofit sector in 2019, summarizing 
its social and economic contributions to our region, highlighting potential opportunities for greater 
impact, and drawing our attention to trends which could threaten the nonprofit sector in the future. 
 

S u m m a r y  o f  F i n d i n g s  
T h e  P u b l i c  T r u s t s  L o c a l  N o n p r o f i t s  

• In a time where people are more divided than connected, San Diegans collectively express 
high levels of confidence in nonprofits to act on the public’s behalf, provide high quality 
services, act ethically, and spend money wisely.   

• Trust is the bedrock on which the nonprofit sector rests and the public’s confidence drives 
their engagement in the sector. Individuals who express confidence in nonprofits are two 
times more likely to donate and three times more likely to volunteer. 

• Nonprofits can bolster trust by amplifying their storytelling with outcomes measurement to 
report on the impact of their programs. 

• Regional leadership challenges and a perceived inability to make headway on complex social 
problems have potential to erode public trust. Nonprofit leaders expressed the need for more 
effective cross-sectoral partnerships and they called for visionary, courageous, and inclusive 
leadership from all sectors. 

 

K e y  T r e n d s  t o  W a t c h  
• Nonprofit leaders reported increased demand for services last year. However, most nonprofits 

were unable to meet all of the new demand. 
• Uncertainty in financial markets and changes to tax policy are causing some corporate and 

individual donors to limit giving. Nonprofit leaders’ predictions for fundraising in the coming 
year are ambiguous. 

• San Diego’s nonprofit sector continues to grow, but growth is concentrated in large 
nonprofits. Smaller nonprofits with budgets under $1 million experienced decreased 
contributions.  

• Regardless of uncertainty, the sector maintains an impressive economic footprint with 11,523 
nonprofits producing $19.6 billion in revenue, stewarding $32 billion in assets and 
contributing $7.3 billion in total wages.   

• 95% of nonprofit leaders predict their organization’s financial health next year to be as good 
or better than this year. 
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79%

67%

74%

53%

61%

71%

50%

36%

45%

Act Ethically

Spend Money
Wisely

Work Efficiently

S A N  D I E G A N S  T R U S T  L O C A L  N O N P R O F I T S  
For more than five years, The Nonprofit Institute has partnered with Luth Research in the 
administration of a quarterly survey to gauge San Diegans’ perceptions of local nonprofits and to 
measure their giving and volunteering activities. San Diegans continually express high levels of 
confidence in nonprofits to effectively deliver quality services, uphold high ethical standards, and 
improve the quality of life in our region.  
 
Comparison of overall confidence in nonprofits versus corporations and government: 
 
 
 
 
 
 

N o n p r o f i t s  R a n k  H i g h e s t  a t  I m p r o v i n g  Q u a l i t y  o f  L i f e  
Comparison of confidence in nonprofits, corporations and government in improving quality of life: 

 

N o n p r o f i t s  a r e  V i e w e d  a s  T r u s t w o r t h y  a n d  E f f e c t i v e  
Comparison of confidence in nonprofits, corporations and government to operate effectively: 

 

  

84%

81%

83%

75%

52%

53%

55%

52%

54%

Provide Quality
Services

Promote Positive
Social Change

Act on the
Public's Behalf

53% 87% 
NONPROFITS 

NONPROFITS 
CORPORATIONS 
GOVERNMENT 

NONPROFITS 
CORPORATIONS 
GOVERNMENT 

NONPROFITS 
CORPORATIONS 
GOVERNMENT 

NONPROFITS 
CORPORATIONS 
GOVERNMENT 

NONPROFITS 
CORPORATIONS 
GOVERNMENT 

NONPROFITS 
CORPORATIONS 
GOVERNMENT 

CORPORATIONS 
66% 

GOVERNMENT 
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P U B L I C  C O N F I D E N C E  =  E N G A G E M E N T   
Our quarterly survey of San Diegans found that confidence in a nonprofit is closely associated with giving and 
volunteering behaviors.  
 
Those who are CON FIDEN T in nonprofits are: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 0 1 8  G i v i n g  a n d  V o l u n t e e r i n g  P a t t e r n s  F l u c t u a t e   
V o l u n t e e r i n g  
 
 

 
 
 
 
 
 
 

G i v i n g  
 
  

2x  MO R E  L I K E L Y  T O  DO N AT E  
THAN THOSE WHO ARE NOT CONFIDENT  

3x  MO R E  L I K E L Y  T O  VO L UNT EER  
THAN THOSE WHO ARE NOT CONFIDENT  

A N D …   
Those who VOLUN TEER  are: 

3x  MO R E  L I K E L Y  T O  DO NAT E  

27 
A V E R A G E  Q U A R T E R L Y  H O U R S  V O L U N T E E R E D  

B Y  S A N  D I E G O  H O U S E H O L D S  I N  2 0 1 8  
( n o  c h a n g e  f r o m  2 0 1 7 )  

33% 
O F  S A N  D I E G O  H O U S E H O L D S  

V O L U N T E E R E D  I N  2 0 1 8  
( d e c r e a s e d  8 %  f r o m  2 0 1 7 )  

$361  
A V E R A G E  Q U A R T E R L Y  G I F T   

B Y  S A N  D I E G O  H O U S E H O L D S  I N  2 0 1 8  
( i n c r e a s e d  2 . 5 %  o v e r  2 0 1 7 )  

43% 
O F  S A N  D I E G O  H O U S E H O L D S  M A D E  M O N E T A R Y  

D O N A T I O N S  T O  N O N P R O F I T S  I N  2 0 1 8  
( d e c r e a s e d  4 %  f r o m  2 0 1 7 )  

Volunteers provide critical human capital AND are 
three times more likely to donate to nonprofits, 
heightening the need for purposeful engagement 
and stewardship of volunteers. While 60% of our 
survey respondents expressed high confidence in 
their volunteer engagement abilities, nearly 40% 
indicated they need to build capacity in this area. 

$ 

4.6%

34.5%

35.1%

25.8%Extremely Confident 
Very Confident 

Somewhat Confident 

How confident are San Diego nonprofit leaders  
in their ability to engage volunteers? 

Not Confident 
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P R O O F  O F  I M P A C T  B O L S T E R S  T R U S T  
Research shows that proof of impact is related to higher levels of public trust.1 However, nonprofit 
leaders reported that accurate measurement of program success is elusive for many.  
 
 
  

                                                             
1 Populus. (2018). Trust in Charities, 2018: How the Public Views Charities, What This Means for the Sector, and How 
Can Trust Be Increased. Charity Commission for England and Wales. 

67% 
O F  N O N P R O F I T  L E A D E R S  A R E  C O N F I D E N T  

I N  T H E I R  A B I L I T Y  T O   
C O M M U N I C A T E  E F F E C T I V E L Y   

W I T H  E X T E R N A L  A U D I E N C E S  

A  M A J O R I T Y  R E L Y  O N   
S T O R Y T E L L I N G  A N D  
C O U N T I N G  O U T P U T S  

80% 
O F  N O N P R O F I T  L E A D E R S  E X P R E S S   

H I G H  C O N F I D E N C E  I N  T H E I R  
O R G A N I Z A T I O N ’ S  A B I L I T Y  T O   

T R A C K  O U T P U T S   
( e . g .  t h i n g s  t h a t  c a n  b e  c o u n t e d :   
n u m b e r  o f  c l i e n t s  s e r v e d ,  n u m b e r  

o f  p r o g r a m  s e s s i o n s  h e l d ,  e t c . )   

We are able to report on [outputs] (number  
served during a FY), however we are nowhere 

near being able to report on outcomes. 
Moreover, staff need capacity building when it 

comes to data entry and using evidence to 
make decisions. 

“ Right now, we could provide some attendance 
numbers for events and anecdotal evidence of 

success. But we are not staffed to do more 
sophisticated analysis. 

“ 

50% 
O F  N O N P R O F I T  L E A D E R S  L A C K  

C O N F I D E N C E  I N  T H E I R   
O R G A N I Z A T I O N ’ S  A B I L I T Y  T O   

M E A S U R E  A N D  A S S E S S  O U T C O M E S   
( e . g .  m e a s u r a b l e  c h a n g e s  i n  

k n o w l e d g e ,  a t t i t u d e s ,  b e h a v i o r s ,  
s k i l l s ,  c o n d i t i o n s ,  e t c . )   

M e a s u r i n g  C h a n g e  i s  C h a l l e n g i n g  
 
 

Y E T …   
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N O N P R O F I T S  B E N E F I T  A L L  S A N  D I E G A N S  
Despite high levels of public confidence, many San Diego residents are not aware of the vast number, 
reach, and impact of nonprofits on our local economy and quality of life. Our research shows that 
when residents are asked if they have “benefitted from a nonprofit”, the majority (73%) say, “no.” 
However, when residents are asked if they have benefitted from specific types of nonprofit services, 
the majority (53%) say “yes.” 
 

O v e r  H a l f  o f  S a n  D i e g a n s  B e n e f i t  D i r e c t l y  f r o m  N o n p r o f i t s  
 
 
 

 
 
 
 
 

I n  F a c t ,  A l l  S a n  D i e g a n s  B e n e f i t  I n d i r e c t l y  f r o m  N o n p r o f i t s  
 
     In San Diego… 

  

Religious organizations 

Neighborhood associations 

Social and human service organizations:  
housing, food, mental health, etc. 

Community health clinics or health  
organizations (excluding hospitals) 

Sports or recreation programs Arts and culture organizations: 
museums, theatres, or other 

cultural organizations 

Zoos and other  
Environmental 

organizations 

26%

23%
17%

15%

13%

12%

10%

1,072 Nonprofits 
Connect Us to One Another 

through artistic and cultural 
resources such as museums, 

festivals, and theaters 

816 Nonprofits 
Take Care of Us 

through community clinics 
 and hospitals 

Did you know that our largest  
health systems (Kaiser, Scripps, and 

Sharp) are nonprofits? 

501 Nonprofits 
Help Us Raise the Next 

Generation 
through after-school programs, 

summer camps, and other  
youth development specific 

initiatives 

573 Nonprofits 
Steward Our Natural 

Environment 
to keep our air, water, land, and 
beaches clean, and provide us 

with access to enjoy the natural 
outdoors 

2,408 Nonprofits 
Enrich Our Spiritual Lives 
through churches, temples, 

mosques, and other religious 
institutions 

121 Nonprofits 
Protect Our Democracy 

through civil rights and 
advocacy organizations 
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L E A D E R S H I P  N E E D E D  T O  E N S U R E  O U R  R E G I O N ' S  Q U A L I T Y  O F  L I F E  
Nonprofits are the changemakers the public trusts most to work efficiently to promote positive social 
change. However, our region faces many socioeconomic and environmental challenges that 
threaten our quality of life.  Nonprofit leaders recognized the interconnected nature of these 
challenges and stressed the need to do a better job of working together in confronting them.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Despite growing recognition of the need for new ideas and action, nonprofit leaders gave all sectors 
relatively low marks (on a scale of 1-10) in demonstrating the leadership necessary to enact solutions to 
critical challenges in our region. 
 
 
 
 
 
 
 
 
 

There is a realization of the  
need for more cross-institutional 

collaboration, however support for the 
systems necessary to develop and 

maintain these networks is lacking. 

It is very difficult to find support for integrated initiatives 
(versus specific sector activities). Immigration / 

migration / climate change are huge trends.  
The connection of climate change to migration is not 
made and current initiatives lack long-term thinking. 

“ “ 
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L E A D E R S H I P  C H A L L E N G E S  S T I F L E  P R O G R E S S  A N D  T H R E A T E N  T R U S T  
Given the high levels of trust San Diegan’s place in nonprofits, it is natural to expect local nonprofits to 
take up leadership in tackling the region’s toughest and most intractable issues. We asked these 
frontline leaders to describe what they believe to be the biggest leadership challenges facing San 
Diego. Here is what they said:  
 
  

I n c o m e  i n e q u a l i t y   
a n d  a  h i g h  c o s t  o f  
l i v i n g  c r e a t e  m a n y  
i n t e r - r e l a t e d   
s o c i a l  c h a l l e n g e s  

Why are housing 
costs so high?  
Why so many 

homeless with 
mental health 

issues? Why aren't 
our schools  

better resourced? 

“ Creating a  
genuinely integrated 
and equitable social 
fabric is challenging 
when our incredibly 

diverse population is 
divided into stark 

geographical and 
economic pockets. 

“ Accessibility, equity, 
awareness, 

accountability, 
diversity, term limits 
(or lack of), power in 

the hands of a few, 
big gaps in resources 
and opportunities… 

“ 

U n d e r s t a n d i n g  
a n d  p r i o r i t i z i n g  
n e e d s  i s  d i f f i c u l t  

There is a lack of 
understanding 

about what is 
REALLY needed. 

“ There are huge 
disparities of 

interests, needs  
and circumstances 

across different  
parts of the county. 

“ Politics and 
bureaucracy seem to 
take priority over the 
needs of the people. 

“ 

P e o p l e  a r e  n o t  
w o r k i n g  t o g e t h e r  
e f f e c t i v e l y  

T h e r e f o r e …  

Lack of cohesive 
collaboration across 

diverse, and often 
siloed, sectors 

“ Most of us reinvent 
simple solutions to 

complex issues 
because we have 

minimal awareness 
of what our partners 

are doing. 

“ 
Leaders need to 

team up to 
maximize capacities. 

“ 
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P r o g r e s s  o n  b i g  
i s s u e s  i s  s l o w  o r  
a l t o g e t h e r  s t a l l e d  

Everyone is pointing 
fingers at each other, 

saying they have 
done enough and 

someone else should 
step in… And 

everything takes too 
long with too much 

talk, not enough 
action 

We should be able  
to accomplish more 

together. However, it 
does not seem like 

this has been able to 
happen around 
some of the big 

issues, education, 
homelessness, 

immigration, etc. 

“ 
Leadership has 

addressed key issues 
– crime and clean 
parks – but other 

issues remain 
vexingly  

under-addressed 

“ “ 

We are challenged 
 in figuring out how 

to all pull in  
one direction and 
make the kinds of 
bold policy moves 

that other 
cities/states are 
making to solve 

shared problems. 

“ Many leadership roles are limited to financially stable retirees, like myself, 
who have time to allocate to these activities. Obviously, this negatively 

impacts the diversity of local decision-makers. Certain viewpoints are over 
represented, while others are not well represented. This leads to decisions 

that do not take the needs of all into account. We could definitely 
 benefit from fresh ideas from new perspectives. 

“ 

V i s i o n a r y ,  
c o u r a g e o u s ,   
a n d  i n c l u s i v e  
l e a d e r s h i p  i s  
n e e d e d  i n  o r d e r  
t o  m o v e  f o r w a r d  

Experienced, 
capable, ethical 

leadership  
is in short supply. 

There is a lack of 
political courage to 

address critical 
regional human and 

economic issues. 

“ There is a lack of 
imagination…  

Vision, or visions, 
 are not clearly 

enunciated. 

“ “ 
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K E Y  S E C T O R  T R E N D S  T O  W A T C H  

N o n p r o f i t s  U n a b l e  t o  M e e t  G r o w i n g  D e m a n d  f o r  S e r v i c e s  
Over the last five years, nonprofit leaders have consistently reported increasing demands for their 
services. A shrinking middle class, a humanitarian crisis on our border, the high cost of housing, 
cutbacks to government programs, and the effects of climate change are but a few of the reasons 
driving an increased need for nonprofit services. This year, 83% of the nonprofit leaders who 
responded to our survey observed that demand for their organization’s services has increased 
within the past 12 months. While nonprofits are well positioned to take the lead on many of the 
region’s most pressing issues, many local nonprofits are not equipped to sufficiently meet the 
continued growing demands for their services. Of those that experienced an increase in demand for 
services this year, only 9% reported that they were able to fully meet the demand. 

 
 
 
 
 
 
 

R e s o u r c e  N e e d s  
In order to meet growing demands for services, nonprofits require more resources to be effective. In 
addition to more financial resources, nonprofit leaders told us that they need access to affordable 
facilities and up-to-date technology, as well as assistance with leadership development and other 
capacity building opportunities. 
 
   
 
 
  

  

o f  r e s p o n d e n t s  r e p o r t e d  
i n c r e a s e d  d e m a n d   

f o r  s e r v i c e s  
i n  l a s t  1 2  m o n t h s  

w e r e  a b l e  t o  m e e t  A L L   
o f  t h e  i n c r e a s e d  d e m a n d  
f o r  t h e i r  s e r v i c e s  9% 

83% 
O N L Y …   

F A C I L I T I E S  T E C H N O L O G Y  
C A P A C I T Y  
B U I L D I N G  

M A R K E T I N G  
S U P P O R T  F O R   

C O L L A B O R A T I O N  
L E A D E R S H I P   

D E V E L O P M E N T  



S T A T E  O F  N O N P R O F I T S  A N D  P H I L A N T H R O P Y  |  2 0 1 9  A N N U A L  R E P O R T    11 

M i n i m u m  W a g e  I n c r e a s e s  a r e  M a n a g e a b l e ,  L o n g - T e r m  I m p a c t s  S t i l l  U n f o l d i n g  
Thus far, most local nonprofits have been able to effectively 
absorb mandatory minimum wage increases, with many (73%) 
reporting staff members are already paid above the new 
minimum wage. However, pay compression is a trend worth 
watching, as the effects of raising an organization’s lowest 
wage rate naturally put upward pressure on nonprofits to 
adjust all pay rates accordingly. This financial objective may 
may be impossible for many local nonprofits to meet. If left 
unaddressed, pay compression can negatively impact staff 
morale and hinder recruiting and retention efforts2 in a sector 
that is already challenged to keep pace with the pay and 
benefits offered in the for-profit and public sector.3  In this 
year’s survey, many nonprofit leaders commented on the 
difficulty of recruiting, retaining, and compensating high 
quality staff. Additionally, recent changes to laws that redefine 
independent contractors are adding to workforce concerns.  
 
 
 
 
 
 

  

                                                             
2 Miller, B. (2016, November 24). What is Pay Compression? Retrieved from  
https://hrdailyadvisor.blr.com/2016/11/24/what-is-pay-compression/ 
3 San Diego Workforce Partnership and The Nonprofit Institute, “2017 Nonprofit Sector Employment Trends and 
Career Opportunities” (2017). Nonprofit Sector Issues and Trends. https://digital.sandiego.edu/npi-npissues/2  

 
42% 

O F  N O N P R O F I T S  H A V E   
S T A F F  M E M B E R S  W H O  A R E   

C U R R E N T L Y  P A I D   
A B O V E  M I N I M U M  W A G E   
A L S O  R E Q U E S T I N G  P A Y  

I N C R E A S E S  
 

The impact of the minimum wage is a significant issue.  
Our rates of reimbursement are set by the state and they 

have essentially relegated all of our employees to be 
minimum wage earners. If employees make more than the 

state minimum wage, our rates of reimbursement are not 
increased. Those with seniority are leaving our industry. 

There is no realization of the compaction issues in terms of 
wages. Our staff are NOT entry level minimum wage earners, 

but are treated/classified that way by the state. 

“ It’s difficult to build a pipeline of 
dedicated nonprofit leaders 

when they are stressed about 
finances (often housing, school 

loans, healthcare) and may have 
to work a second job. 

“ 

Attitudes about overhead  
have been slowly changing in 

recent years, but continued 
efforts are still needed to spread 
the word that investing in high-

quality staff who have 
specialized skills is actually 

MONEY WELL SPENT to further 
an organization's mission. 

“ Changes in the law about classification of independent 
contractors vs. employees has made it very difficult to get 

our volunteer board members to understand the urgency of 
converting our current 1099 staff to W-2 status.  

The additional costs of benefits and worker's compensation 
insurance that will come with such a conversion seems  

an insurmountable barrier. 

“ 
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S i g n s  t h a t  M a r k e t  V o l a t i l i t y  a n d  T a x  P o l i c y  D i s c o u r a g e  G i v i n g   
Survey respondents commented frequently on a perceived decline in corporate giving which they 
attributed to uncertainty in the financial markets, and changing priorities for local corporate donors.   
 
 
 
 
 
 
 
 
 
Additionally, while some nonprofit leaders tell us they have clearly felt the impact of the Tax Cuts and 
Jobs Act of 2017, others are still uncertain about the Act’s ultimate impact on philanthropic giving to 
nonprofits.  What is known is that the raising of the standard deduction and the lowered marginal tax 
rates for most tax payers curtailed a longstanding incentive for charitable giving supported by the 
federal tax code. As a result, recent IRS data reflect a sharp decrease in the number of Americans who 
itemized deductions on their 2017 returns. Furthermore, of those households that did itemize, 
charitable deductions were lower than in previous years.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
Individual Giving by San Diegans Reflects Increased Fluctuations in Recent Years  
(Average Quarterly Dollars per Household that Gave) 
 

  

                                                             
4 Andreoni, J. & Durnford, J. (2019). The Effects of the 2017 Tax Reform on Itemization Status and the Charitable 
Deduction. San Diego, CA: University of California - San Diego. 

2013 2014 2015 2016 2017 2018 2019 

We have experienced a dramatic drop this year in 
corporate support. Corporations are claiming their 

budgets have been cut as a result of a challenging Q4 
(Oct-Dec 2018). We have also heard corporations are  

"bracing for recession." 

Corporate monetary support is  
slowly disappearing. Corporate 

entities are giving lower levels of 
support while wanting increased 

public relations and employee 
engagement. 

“ “ 

We are uncertain regarding the impact of federal tax 
reform on individual giving. We've had many donors 
cancel their monthly recurring gifts and (thankfully) 

send larger gifts via their donor advised funds in order 
to receive the tax benefit. We won't know until 

January if donors 'doubled up' their gifts in December 
2018 and don't plan to give an end gift this year.  

Entry level gifts (under $100) are down fairly 
significantly this year. 

The new tax law threw a wrench into 
some of our fundraising. “ “ 

The impact of the tax reform act has 
reduced the proportion of middle-class 

donations, so there is an increasing 
reliance on major donors, foundations, 

and government funding. 

“ 
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F u n d r a i s i n g  O u t l o o k  i s  A m b i g u o u s  
Nonprofit leaders reported mixed results when it comes to fundraising and were split in their opinions 
as to what the future holds. 
 

 
 
 
 
 
 
 
 
 
 
 

D e s p i t e  S o m e  U n c e r t a i n t y ,  N o n p r o f i t  L e a d e r s  P r e d i c t  F i n a n c i a l  S t a b i l i t y  i n  C o m i n g  Y e a r  
Despite slower growth and the general concerns about market conditions and individual giving just 
described, 95% of the San Diego nonprofit leaders who responded to our survey report a strong or 
stable financial outlook for their organizations.   
 
 

General financial health of organization this 2019 calendar year 

 
 

Expectation of general financial outlook for next calendar year compared to this calendar year 

 

  

53% 
BETTER 

42% 
SAME 

5% 
WORSE 

O F  N O N P R O F I T  L E A D E R S  D E S C R I B E  
T H E  F U N D R A I S I N G  O U T L O O K   

F O R  N E X T  Y E A R  A S  S O M E W H A T  O R  
M U C H  B E T T E R  T H A N  T H I S  Y E A R  

O F  N O N P R O F I T  L E A D E R S  A R E  
E X T R E M E L Y  O R  V E R Y  C O N F I D E N T   

I N  T H E I R  O R G A N I Z A T I O N ’ S  
A B I L I T Y  T O  R A I S E  F U N D S  T O  

S U P P O R T  T H E I R  M I S S I O N  

52% 
YES 

14% 
NO 

27% 
UNCERTAIN 

7% 
NO  

GOALS 

48% 52% 

5 9 %  o f  n o n p r o f i t  
l e a d e r s  r e p o r t  
m e e t i n g  t h e i r  
f u n d r a i s i n g  g o a l s   
i n  t h e i r  l a s t   
f i s c a l  y e a r  

✔  H a l f  o f  n o n p r o f i t  l e a d e r s  r e p o r t  b e i n g  o n  t r a c k   
t o  m e e t  f u n d r a i s i n g  g o a l s  f o r  t h e i r  c u r r e n t  f i s c a l  y e a r  

58% 
STRONG 

26% 
MODERATE 

16% 
WEAK 
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N o n p r o f i t  S e c t o r  C o n t i n u e s  t o  G r o w  
 
Research on individual giving suggests we should expect contributions to nonprofits to be flat or even 
decline.5 Yet, the most recently available Internal Revenue Service returns for local nonprofits show, as 
a sector, all the components of nonprofit revenue (contributions, program revenue, and investments) 
continue to grow.  
 
Sources of Nonprofit Revenue 
 

 
 
 
 
 
 
 
 

C o n t r i b u t i o n s  t o  S m a l l  N o n p r o f i t s  D e c l i n e ,  W h i l e  T h o s e  M a d e  t o  L a r g e  O r g a n i z a t i o n s  G r o w  
Although contributions to nonprofits overall have grown 22% between 2016 and 2017, this growth 
only occurred among large nonprofits. Contributions to smaller nonprofits (budgets under $1million) 
have actually declined. 

 
 

  

                                                             
5 Indiana University Lily Family School of Philanthropy and Giving USA Foundation. (2019). Giving USA 2019.  

C O N T R I B U T I O N S  T O   
N O N P R O F I T S  G R E W  B Y  

22% 
F R O M  P R E V I O U S  Y E A R  

67% 
Program Revenue 

7% 
12% 

Contributions 
(Direct and Indirect) 

Other 
Revenue 

13% 
Government  

Grants 

1% 
Special Events and 

Memberships 

-2%

-0.4%

-3%

5%

13%

14%

$50,000 and Below

$50,000 to $250,000

$250,000 to $1M

$1M to $5M

$5M to $10M

Above $10M Above $10M 

$5M to $10M 

$1M to $5M 

$250,000 to $1M  

$50,000 to $250,000  

$50,000 and Below  

We are seeing more large individual 
philanthropists in San Diego and 

these people want to be more 
directly involved and recognized. 

Small nonprofits, particularly in 
disadvantaged and underserved 

areas, are not connecting  
with these funders. 

“ 
Percent Change in Annual Contributions to Nonprofits 2016 vs. 2017 By Budget Size 

P R O G R A M  R E V E N U E  
D E C R E A S E D  B Y  

2%  
F R O M  P R E V I O U S  Y E A R  
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S T A T E  O F  T H E  N O N P R O F I T  S E C T O R  P R O F I L E  
 

  SAN DIEGO COUNTY 
11,523 

PAID 
EMPLOYEES 

121,334 

REVENUE 
$19.6B 

EXPENSES 
$18B 

ASSETS 
$32B 

Assets — 
Revenue — 
Expenses — 

 

5 YEAR TREND OF  
REVENUE, EXPENSES  

AND ASSETS (in millions) 
2013-2017 

NONPROFITS 
Registered 501(c)(3)  

Public Charities 

$14,854 $15,843 
$17,969 $18,323 $19,576 

$13,655 $14,513 $16,252 $17,076 $18,021 

$23,815 
$25,821 $27,559 

$29,799 
$31,990 

 $-

 $5,000

 $10,000

 $15,000

 $20,000

 $25,000

 $30,000

 $35,000

2013 2014 2015 2016 2017

2016 to 2017 
+2.6% 

67%  
PROGRAM  

REVENUES / FEES 

26%  
CONTRIBUTION  

REVENUES 

7%  
OTHER 

REVENUES 

CONTRIBUTION SOURCES 
Special Events and Memberships      2.8% 

Other Direct Contributions   44.7% 
Indirect Contributions      2.7% 

Government Grants   49.9% 

TOTAL  
WAGES 

$7.3B 
STAFFED 

NONPROFITS 

2,682 EMPLOYMENT 

786 PRIVATE 
FOUNDATIONS 
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N o n p r o f i t  S u b s e c t o r  P r o f i l e s  
This report has described San Diego’s nonprofit sector, which is comprised of organizations that 
pursue a variety of mission-specific activities. We have used the National Taxonomy of Exempt Entities 
(NTEE) codes to create profiles of eleven major subsectors.  

ANIMAL-RELATED  

ARTS  /  CULTURE  /  HUMANITIES  

OF TOTAL 
ORGANIZATIONS 

2% REVENUE 
(IN MILLIONS) $434.3 EXPENSES 

(IN MILLIONS) $352.2 ASSETS 
(IN MILLIONS) $881.5 

$342 $369 $368 $378 $434 

$294 $292 $321 $342 $352 

$608 
$673 $725 $785 $882 

 $-

 $200

 $400

 $600

 $800

 $1,000

2013 2014 2015 2016 2017

Assets — 
Revenue — 
Expenses — 

 

5 YEAR TREND OF  
REVENUE, EXPENSES  

AND ASSETS (in millions) 
2013-2017 

OF TOTAL 
ORGANIZATIONS 

10.9% 

PAID EMPLOYEES 
3,057 

REVENUE 
(IN MILLIONS) $377.7 EXPENSES 

(IN MILLIONS) $345.3 ASSETS 
(IN MILLIONS) $938.5 

$284 $315 $328 $355 $378 

$269 $271 $287 $327 $345 

$778 
$834 $851 $885 $939 

 $-

 $200

 $400

 $600

 $800

 $1,000

2013 2014 2015 2016 2017

Assets — 
Revenue — 
Expenses — 

 

5 YEAR TREND OF  
REVENUE, EXPENSES  
AND ASSETS (in millions) 
2013-2017 
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  EDUCATION (OTHER*)  

ENVIRONMENT 

HEALTH (OTHER*)  

18.9% 

PAID EMPLOYEES 
12,531 

REVENUE (IN MILLIONS) 
$1,582.6 

EXPENSES (IN MILLIONS) 
$1,433.9 

ASSETS (IN MILLIONS) 
$3,190.4 

$1,162 
$1,575 $1,586 $1,453 $1,583 

$1,107 
$1,409 $1,451 $1,338 $1,434 

$2,499 

$3,166 $3,241 
$2,802 $3,190 

 $-

 $750

 $1,500

 $2,250

 $3,000

 $3,750

2013 2014 2015 2016 2017

Assets — 
Revenue — 
Expenses — 

 

5 YEAR TREND OF  
REVENUE, EXPENSES  

AND ASSETS (in millions) 
2013-2017 

OF TOTAL 
ORGANIZATIONS 

5.6% 
$112 

$193 
$228 $228 $241 

$110 

$183 
$213 $216 $228 

$118 
$143 $145 

$176 $169 

 $-

 $50

 $100

 $150

 $200

 $250

2013 2014 2015 2016 2017
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Revenue — 
Expenses — 

 

5 YEAR TREND OF  
REVENUE, EXPENSES  
AND ASSETS (in millions) 
2013-2017 

OF TOTAL 
ORGANIZATIONS 

10.1% 

PAID EMPLOYEES 
15,971 

$2,048 
$2,556 

$3,401 $3,748 
$4,041 

$2,025 
$2,465 

$3,173 
$3,479 $3,755 $2,637 

$2,838 $3,294 

$3,848 
$4,003 

 $-

 $750

 $1,500

 $2,250

 $3,000

 $3,750

 $4,500

2013 2014 2015 2016 2017

Assets — 
Revenue — 
Expenses — 

 

5 YEAR TREND OF  
REVENUE, EXPENSES  

AND ASSETS (in millions) 
2013-2017 

OF TOTAL 
ORGANIZATIONS 

REVENUE (IN MILLIONS) 
$241.3 

EXPENSES (IN MILLIONS) 
$227.5 

ASSETS (IN MILLIONS) 
$168.8 

REVENUE (IN MILLIONS) 
$4,041.4 

EXPENSES (IN MILLIONS) 
$3,755.4 

ASSETS (IN MILLIONS) 
$4,002.7 

*Does not include Higher Education / Universities 

*Does not include Hospitals 
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  HIGHER EDUCATION 

HOSPITALS  

HUMAN SERVICES  

OF TOTAL 
ORGANIZATIONS 

.6% 

PAID EMPLOYEES 
22,151 

$853 $937 $966 $903 $966 

$761 
$933 $871 $856 $894 

$2,043 
$2,313 $2,294 $2,334 $2,489 
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5 YEAR TREND OF  
REVENUE, EXPENSES  
AND ASSETS (in millions) 
2013-2017 

OF TOTAL 
ORGANIZATIONS 

31.5% 

PAID EMPLOYEES 
23,060 

$2,059 $2,066 $2,167 $2,310 $2,445 

$1,967 $1,967 $2,096 $2,224 $2,357 

$2,606 $2,503 $2,586 
$2,867 $2,883 
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5 YEAR TREND OF  
REVENUE, EXPENSES  
AND ASSETS (in millions) 
2013-2017 

OF TOTAL 
ORGANIZATIONS 

.3% 

PAID EMPLOYEES 
31,658 

$6,733 $6,891 
$7,890 $7,664 $8,061 

$6,038 $6,139 $6,883 $7,084 $7,405 
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5 YEAR TREND OF  
REVENUE, EXPENSES  

AND ASSETS (in millions) 
2013-2017 

REVENUE (IN MILLIONS) 
$965.9 

EXPENSES (IN MILLIONS) 
$894.5 

ASSETS (IN MILLIONS) 
$2,488.5 

REVENUE (IN MILLIONS) 
$8,060.9 

EXPENSES (IN MILLIONS) 
$7,405 

ASSETS (IN MILLIONS) 
$14,305.3 

REVENUE (IN MILLIONS) 
$2,445.3 

EXPENSES (IN MILLIONS) 
$2,356.5 

ASSETS (IN MILLIONS) 
$2,883.4 
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 INTERNATIONAL 

MUTUTAL /  PUBLIC /  SOCIETAL BENEFIT  

RELIGION-RELATED*  

OF TOTAL 
ORGANIZATIONS 

3% 

PAID EMPLOYEES 
365 

$155 
$127 

$158 $153 
$174 

$156 
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5 YEAR TREND OF  
REVENUE, EXPENSES  

AND ASSETS (in millions) 
2013-2017 

OF TOTAL 
ORGANIZATIONS 

12.3% 

PAID EMPLOYEES 
4,092 $980 $742 $762 $988 $1,102 

$821 $672 $707 
$919 $936 

$2,432 
$2,140 $2,211 

$2,697 $2,899 
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5 YEAR TREND OF  
REVENUE, EXPENSES  
AND ASSETS (in millions) 
2013-2017 

OF TOTAL 
ORGANIZATIONS 

6.7% 

PAID EMPLOYEES 
4,010 

$125 $126 
$139 $143 

$150 

$108 $118 $127 $136 $138 

$138 $143 
$144 $151 $157 
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 $140

 $175

2013 2014 2015 2016 2017

Assets — 
Revenue — 
Expenses — 

 

5 YEAR TREND OF  
REVENUE, EXPENSES  

AND ASSETS (in millions) 
2013-2017 

REVENUE (IN MILLIONS) 
$174.4 

EXPENSES (IN MILLIONS) 
$176.7 

ASSETS (IN MILLIONS) 
$75.2 

REVENUE (IN MILLIONS) 
$1,102.4 

EXPENSES (IN MILLIONS) 
$935.8 

ASSETS (IN MILLIONS) 
$2,898.9 

REVENUE (IN MILLIONS) 
$149.6 

EXPENSES (IN MILLIONS) 
$138.3 

ASSETS (IN MILLIONS) 
$156.7 

*Religious organizations are not required to file with the IRS, however, many do. These data represent religious  
 organizations that have elected to file and are likely an undercount of true activity. 
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