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efforts stem around selfimage and selfconfidence. | have this friend
whom | consider a leader. This person is a good listener and totally

committed to helping other people grow and change, and she is good

at it.

John Rice: There is a subjective side to leadership and that
relates to style. Style enables a leader to implement that which he
or she sees as an objective. | think if an organization cannot
complete a task, then somehow leadership is missing. In the church,
individuals in positions of power need to be trained in some new
skills and abilities. For example, they need to know how to
relinquish power, to let others become involved, how to elicit a
people’s charisms and how to allow them to use their gifts.

Gretchen Wilson: A friend of mine is a good leader. She has
got natural instincts for it. It is just a natural thing. That kind of
ability is developed in some persons. | don't think everybcdy wants
to be or can be a leader. Maybe we have to find out where they can
lead. Everybody cannot lead in every situation.

Lee Ann Reynolds: | don't think that everybody has the qift or
potential for leadership. 1 think a lot of leadership qualities are
inherent. | have met people | just don't think can lead and they
usually are aware of that !ack. | have also met others who are
natural born leaders, and those qualities come from way back. You
can only teach the skills.

Those persons who are acclaimed as leaders in the church, the
corporate world, and government don't do enough. 1 think they lose
sight of the ability to really reflect. 1| think they get caught up in

some of the power and so much of what goes with being an
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acclaimed leader. Some of the other, lower paid leaders take time
to reflect and they are not as highly acclaimed. In our program we
train people for leadership and we mix these potential leaders who
are able to reflect with others who have expertise.

| don't think everybody is cut out to be a leader. If | am not cut
out to be a leader and if | have been in a leadership role, | would
have a hard time keeping followers. There is some confusion about
who is a good leader anymore and who are the good models. Do |
want to continue to be a leader just for the sake of being a leader or
do | want to be a leader because | can maintain good values,
integrity and all that kind of thing? | think that is part of the
crisis.

I am a strong advocate that the greatest thing we bring to
leadership in ministry is ourselves. | am looking for qualities rather
than skills. | am not real impressed with skills alone. | am not real
impressed with degrees. The qualities are much more important.

Joseph Plummer: The leader is the one who sees needs,
determine goals and objectives and set time lines. She/he has to be
dedicated, persevering, and willing to learn. When these are
missing, it just does not work. | have had lots of classes in
leadership training and these qualities keep floating around.

In christian leadership, | see the importance of the spiritual. |
think all of us need to develop our personal spiritual life. | feel, for
example, that | have the commitment but the sense of direction has
to be clear. The skills and abilities and everything | have learned
will be easy for me to teach but leadership has to start with

personal spiritual growth.
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Leadership is also a left and right brain activity. You have to
teach the whole brain and try to use the visual and the thinking
processes together in our training programs. We had left some
people turned off because we had just been concerned about the
cognitive side of learning. We also have to be concerned about
sharing a common vision, a sense of where we are coming from and
where we are going.

Thomas Miller: Leadership is service, discipleship and working
together. It is having a heart for the concerns of people. It is not
necessarily being out front but working towards a goal by your
action or example. | still think that so much of leadership is an
inherernit trait. So much of leadership is abstract and has to do with
traits. You can look at babies in a nursery and see that some of them
are cranky and jittery. There are some with their eyes wide open
and they look all around. You can always tell which one will be
hyperactive, which ones will take initiative.

Edgar Lewis: | think the thing that distinguishes leadership,
the thing that separates the person who is a leader and another
person with the same abilities who is not, is the drive to want to do
something with his/her abilities. It is the ability to sway people
with words like Jesse Jackson, the ability to touch people where
they are, and the ability to touch a cross section of people and not
just focus on one group. It is the ability to present oneself well.
Leaders have no personal shame nor self-doubts. They are able to
make others be at ease.

One thing that helps is that they don't isolate themselves. |

think of one of the things that Emmanuel Wheaton did a few months
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ago. He spent some time out on the street at night in the rough areas
of the city as a street person. Some city leaders would not do that
kind of thing. Leadership is sharing yourself and leaving yourself
open to risk and response from others. In most cases, leadership
occurs because someone else simply opens the door. For example, |
have been a leader in situations because people have accepted me as
a leader.

Angela Fuller: Hitler, for example, was a leader and a dictator.
A dictator is a leadership style verses a democratic style of
leadership. A leader is someone who steps away from the rest of
the group and takes charge. Hitler took charge as a dictator. We
think about our leaders in this country as being democratic in their
leadership.

Leadership is a trait within individuals. | also think that
individuals have to recognize that they have the ability to be
leaders. What we need to do is help them assume leadership
positions.

Imogene Goddard: Leadership is a gift. | think that leadership
might be exercised in different ways in a group. You look at a group
and say, "Joan in our leader in communications, Jean is our leader in
spirit and motivation, and Hugh is our leader in finances. Mary is
our leader in preparing everything or Ron is our leader in finding
other people." Then there is someone in the group who has a higher
office and tries to pull all these things together but doesn't possess .
all of the gifts. Yes, leadership is a gift but is really a lot of gifts.
I don't think it is necessarily an innate gift. | think it can be taught.

| learned to walk. However, there are some people who could never
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be leaders. Some people just cannot relate to other people
comfortably and handle them. A leader has to be somebody that likes
other people and there are a lot of people that do not like people.
There are people who should not be leaders. You have to get a kick

out of doing it.

The Relationshio of Skill | Situati Leadershi

Kevin Murphy: There are many different qualities and many
different forms of leadership styles.

James Adams: | think you have to have some basic skills. |
don't think you have to be well educated. You have to be able to
communicate.

Elizabeth Brusch: You need a task in order to have a reason for
the leadership relationship. If you are at cocktail party, there is no
task so there is no reason for leadership in that group. If you have
the same people come together around a task, the very same people
can bring forth leadership.

Different kinds of leadership are required for different
situations. | do think there is a lot of truth in leadership being
situational. In the Marines you need a special kind of leadership than
as a line manager in a manufacturing plant or in a nomadic tribe in
the African desert.

John Rice: | think frequently in church structures, individuals
are called or appointed in certain roles and confronted with the fact
that they do not have the necessary key skills. | would lean in the
directicn that leadership requires a combination of that which is

innate and that which is learned. | believe leaders need listening
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skills, decision making skills and the ability to resolve conflicts
that surface. Most of those are not innate but learned skills. You
may be a very effective task master but not a very effective leader.

Joseph Plummer: Our job in leadership is to reccgnize and
discern the gifts people have for specific jobs, help people find their
strengths and gifts they bring from their different experiences. |
think some people have been trained for leadership roles in industry
and they are better prepared for many leadership roles in the church.
| mean | would just give a little twist to it but generally capitalize
on the skills they have already developed.

In my diocesan leadership training program, people are given
the basic leadership program in how you conduct meetings and things
like that. The content will be geared to their specific ministry.

The training that | have received has recently looked at
program development. There is some leadership in the program. For
example, we learned how to conduct meetings and how to train
people for conducting meetings. This has been getting at the
mechanics of leadership. It is pretty much built into what we learn.
We are going to look, for example, at screening people for leadership.
I think there is something to developing the mechanics of leadership
like goal setting. | really feel these are important aspects of
leadership. We have been working on some of those areas and
attempting to improve our own skills at setting goals, doing
evaluations, developing resources, and training leaders.

Rochelle Prince: Leadership is something that is learned and it
takes many skills and some definite training. 1 think of leadership

as something associated with leaders, as something centered in
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persons. There are different styles of leadership. In different
situations, there are different styles. Yet, | think there are some
common elements to leadership.

I think that really trying to be sensitive to each person, where
they are coming from, is very important. | mentioned openness
earlier in the interview. | had a few skills when | was on the school
board, but now | have developed these skills of how to include
people. Listening skills and attending skills are extremely
important so that everyone gets involved in a conversation. | really
don't think you can be a leader without those skills. For example,
you need to know how to gently call someone else forward when the

conversation is being dominated by a certain individual.

| eadershi Political Activi

Kevin Murphy: A leader tends to be more of the visionary while
the manager tends to the care of the day to day operation. Most
leaders have a vision and also know how to get there. Knowing how
to get there is part of leadership. Leaders know how to recruit the
right people, how to work with people, refer people, and motivate
people. Leaders know how to manage people. There is a lack of
leadership if the leader does not know what is going on.

Mary Norton: Leadership means working in a convincing manner
that is nct coercive. | really think leaders need to respect others'
opinions.

Frank Smith: Leaders will be enmeshed in the political.
Otherwise, they will not be an effective leader. Human dynamics and

the use of power and influence may not always be noble but that is
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the reality of human beings when they interact. Some kind of
politics will develop. | think politics is always intrinsic to
leadership. A person can be Machiavellian and be a leader.
Leadership can be manipulative. Whatever the motivation of the
leader, he or she can still open up new avenues for people, can still
move them from point A to point B.

The leader is also one who is dependent upon the people
whereas people don't have to be dependent upon the leader. They can
switch. | think that you can have a leader that is not tapped into al/
the desires of the people and still lead them. But, the distant king is
not a leader.

Stephen Baber: The vision of the people should not be
substituted for the leader's own vision. i think of a friend of mine,
an academic and professional who has spend a substantial amount of
time developing leadership skills. Yet | think her leadership is very
much hindered by the fact that people are not confident that she is
really open to them. | also think of a person who is able to persuade
people about certain points of view, not is a covert way nor in a
deceptive manner. She elicits people with approval or disapproval.
That is one way she exercises influence on people. She says that she
has no power out she has enormous power.

| think leadership is a form of power. Power itself can be
coercive, but leadership isn't coercive. | know of a pastor who was
good at not being coercive. Now he has a major diocesan position as
well as being pastor. His influence has dropped dramatically
because | think he is now inclined to influence people through fiat

rather than persuasion.
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Politics has to do with how people organize themselves and
live together so that there is a sense in which every human act has a
political implication. | mean leadership is more in the realm of the
human act. Politics would be more in the realm of human structures.
When people exercise leadership, they affect the way we are with
each other. | think even when you are exercising influence and it is
directly affecting a group of diocesan or department heads, there is
some kind of ripple effect.

The leader is one who is able to persuade people toward a
vision. However, | think we are moving away from a concept of
leadership that puts the leader out in front of the huge mass of
people like Teddy Roosevelt, Andrew Carnegie, FDR or Hitler. We are
moving toward a more subtle approach, one that is a craft.

James Adams: | would say that Ghandi was a leader because he
was able to shape his situations and their consequences. One of the
goals of leadership is to gain consensus and in order to accomplish
consensus, you have to learn diplomacy. You have to sneak up on
people, open them to some other ways and direct them about another
way of doing things.

Elizabeth Brusch: There is politics in every group. There is a
political relationship between the bishops, for example, and our
organization. That relationship impacts on our policy and future
interactions. Politics is just a part of the fabric. Politics is how
you figure out what is going on and what to do with it. Part of the
politics is deciding when something is worth fighting for, when it is
not, and which battles you want to win. Everybody does not have to

win all the battles all the time. Yet you must have some clarity
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about what is important and the ability to fight for it beginning with
reason and negotiation. Sometimes | lose those steps and just get
angry, my stubbornness comes out. | think power is something
earned by the leader. It is not given. | think in every group, the
group members figure out who has the power and who they are going
tc let have power. You don't just come into a group with power, you
come with authority.

John Rice: | see a positive side to politics and that is the
activity of winning people over to a point of viewv that you consider
for the common good and of an ethical nature. That is essential. The
negative part also exists when decisions are made without any
consultation and the decision comes down from on high and everyone
is expected to support it. When that occurs, it is bad leadership.

Gretchen Wilson: | think you can have authority and not
leadership. Building a working relationship is very difficult. For
example, in our cluster group, when | first went in everyone was so
self-defensive. It was going to take a long time to ever have any
kKind of relationship. For everyone it is scary because you don't know
exactly what will happen.

Lee Ann Reynolds: | really believe that if | am a good leader
then | can work myself out of a job. If | have not done that and there
are not other people that are coming up and getting confident and
learning things, then | have not lead but dictated. So | think the
word enablement is appropriate. Leaders in my mind are people who
are very relational.

The negative part of leadership is seen is those people | knew

who were power seekers and so competitive. | won't be like that. |
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did not want to use the title "director" because that was negative to
me. All | want to do is make a quiet and holy difference.

The leader is one who is able to draw followers. His or her
leadership style would need to be such that followers would be
attracted to the person. A good leader uses politics to draw
followers. For example, | know my strengths in the area of public
relations and working with peopie and put those to use in ways that
are not going to hurt anybody but instead, draw people into doing
something. In a positive sense, a leader has to put his or her
charisms, behaviors, and actions before the public. In a negative
sense, a leader plays games behind the scenes and manipulates to
get things accomplished.

One of the obvious measure of leadership is numbers. | mean if
Gorbachev gives a talk and there are 5,000 people and Reagan gives a
talk and there is nobody then the numbers speak. It means people are
following. Another measure is if the leader's goals are being
realized. Leadership happens if people do what the leaders are
trying to delegate. When the leader gets a response from the people,
it indicates that he/she is the leader and the others are followers.

Joseph Plummer: 1 think there is a relationship between
politics and leadership, and | see it in the church. There are social
issues that go beyond the church. The church needs to exercise its
influence and ethics. We need to keep good leaders in politics.

| used to be concerned about doing the best | could to get the
job done. Now | am beginning to see that it is not enough. | am
expected to use my gifts and talents not for my personal good but

for the service of those with whom | am woiking, no matter within
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or outside the church. It is a whole new responsibility. My whole
idea of power is that all power is given to us from on high and we
only share it. We are empowered to do things, but ultimately the
good Lord gives us the power. We may be gifted in one area, but that
does not give us power over someone else. To me leadership that
empowers others is more powerful than leadership that
concentrates power and uses power to control. It is much more
effective because it empowers others to put tremendous force
behind what they are doing. So we need to learn how to delegate. We
need to look at what our own limitations are as leaders and
capitalize on what others bring to leadership.

A real test of whether something is leadership may be based
on enabling those who are trained to release their gifts, abilities,
and skills. It is important to recognize and call forth those gifts. In
fact, | would have never gone into teaching had somebody not called
me forth, the same with my present job. My talents were recognized
by someone | respected, and that person was able to identity certain
characteristics that | had not given much regard. | feel when pecple
can do that kind of thing, they have real leadership ability.

Thomas Miller: Leadership is not doing everything yourself. It
means being identified as a person that people can look to, depend
upon to carry out responsibilities and motivate people. Take a look
at the word leadership. It implies taking the lead, being a gate
opener and not a dictator. The leader does not tell everyone what to
do but gets others involved and tries to move people along and not
manipulate them. ieadership means being part of a group. You do not

have to be on the top all the time. It would be nice if it got to the
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point where they are all leaders in a sense. You can be the leader
one time and someone else can be the leader another time. So
leadership is not a permanent type of designation.

People get burned out because leaders control more than lead,
they turn everything around to get what they want, not what the
followers want. They are not listening to the group.

Penny Miller: | am a supervisor at work and in that setting, |
influence a lot of people. ! think that is the same as being a leader.
I think, first of all, you have to get people invoived at a base level
which would include approaching people and seeking them out and
asking them to become involved. Ask them to be on a committee.
Make them feel like they have a vested interest in what is going on
around them and then they will want to do more.

Edgar Lewis: In leadership, | think you have to think of the
relationships you have with people. For me, leadership and politics
means that you know who is willing to contribute. You know who is
willing to support and accept your ideas. You know what people are
willing to respond to you. People either accept or reject your game
plans.

The effective leader will recognize if he/she has power or not.
The effective leader will recognize when power is abused and when
power is shared with others. An effective leader will share some of
the power to make the group stronger. At times the abuse of power
by a person can be construed as leadership by a leader and followers.

I think you have leadership if people are willing to follow you.
It is the people, the followers, that determine if something is

leadership.
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Angela Fuller: Leadership to me is enabling, being pleasant to
people and enabling them to function and assume responsibility to
the best of their ability. | don't know if everybody has the ability to
be good leaders. | think leadership is a thing we can develop in
people to a certain extent. Some people have inborn traits for
leadership, and some do not have them. We can develop those traits
to a certain point. | am not sure whether they can ever be great
leaders.

Rochelle Prince: | used to think that leadership meant being
the person up front of a group telling others what to do. Now | think
of it in an entirely different way. | think everyone can be a leader.
For example, at our parish council, our job will be not to do all the
work but to enable the members of the parish to find a place where
they are comfortable and do something that makes them feel good
about themselves. So | see leadership as enabling others.

| see myself as a leader because | enable others. | might not
let go often enough sometimes. That is one thing a leader does need
to know, that is, when to let go. | also stick with something and am
accountable for it to others. So, | guess | would consider myself a
leader.

i think it is important for leaders to influence others. | have
noticed in myself, and people have affirmed this, that | can call
people to see different sides of issues. | can call them to see things
about themselves that might not be real pleasant, without
intimidating them or making them angry. | think that is influence
and it is important. Good influence does not pressure someone into

thinking the way you do as a leader. Influence means saying that |
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have thought this through and | feel it is right and important and |
would like for you to think about it. You have to be confident about
yourself. You have to make others feel confident that your
decisions are well grounded and good and they can trust you.

| think leadership draws people. It draws people in when they
may think that they have nothing to say to an issue. | think we all
have something to offer to each otner.

For example, in our Catechumenate, after the Holy Saturday
Vigil, a group of parishioners organized a party and got everything
together. You see that you have had a part in bringing all of these
people together for a real celebration and you know it would not
have happened without you. You know you had an important role to
play in the parish. Leadership first takes inviting people.

I also try to remember my experience in our training program.
The facilitatcrs were always open to our needs. My impression of
our facilitators was that they really valued us and what we had to
say. They did not just say, "this is the agenda for today." They
involved us in our own education and that said we were important. |
have always thought of these facilitators as leaders for that reason.

Imogene Goddard: In my former diocese, a situation existed in
which there was poor direction and poor leadership. There was
really no plan of what we were going to do within the ministry. Of
course, the church wanted people to help. Those in authority
positions did not know how to motivate people. You know in
management they talk about what motivates people. There are three

things that motivate and excite them, give them satisfaction and
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keep them going. The motivations are a desire for power, a desire

for competiton and a desire for affiliation.

Leadership and Leaders

Kevin Murphy: | associate active leaders with those who
perform leadership roles. In our training programs, we look for
persons to be leaders who hold leadership positions such as
catechist and eucharistic ministers. Leaders are also those who
desire to grow in their process of self-actualization. Leadership
means the enabling of other people towards self-actualization so it
is not necessarily self-oriented. Leaders also are the ones who do
the right thing.

Mary Norton: Leaders need to be more feminine. A leader
should be caring, passionate, nurturing, healing and a person who
values being attuned to the needs of people. There is a crisis in
leadership. Real leaders know people, know a little something about
how they are living, something about the problems and pressures of
their lives and are willing to speak to them about those needs.

Leaders move beyond the status quo. Jesus did not uphold the
status quo. Some bishops see that their duty is to uphold Canon Law
and uphold what the Pope says they should do. This is not leadership.

James Adams: | have trouble separating leadership from the
skills leaders need. A leader is able to get everything done in an
orderly fashion and when they accomplish that, they are leaders.

John Rice: Seldom do | see an effort from leaders to
understand the wants and needs of follcwers. To put it is business

terms, | don't think church leaders put themselves in a position to
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study the consumer. You are forced to ask, for example, why don't

catholics contribute financially? It is almost as if the leadership

does not care. | would have to ask, why should catholics contribute
[financially] to the church?

Gretchen Wilson: If you are trying to lead a group, you have to
see where the group wants to go. Sometimes the group does not
want to go to the same place that you had planned. Generally, the
person who ends up the head of a spaghetti dinner or head of the
pancake breakfast or parish anniversary committee is a leader
because they are accomplishing a goal. | don't think that if they do
it all themseives that it is leading. Leaders just don't make lists of
activities for other people to accomplish.

Edgar Lewis: Persons need a chance, an invitation to lead. In
my own church, until the people said, "Give us a chance,” nothing
happened. We have new leaders because they are being invited inio
roles and positions. You need persons that are self-actualizing, who
are able to realize their own potential and move toward that
potential. If you have a person who has not had inner
transformation, they are not going to be able to realize their
potential as leaders.

Angela Fuller: Well, a bad leader is one who does not enable
people to assume their responsibility by simply doing all the chores
themselves or telling people how to do everything. They assume that
their way in the only way to do something. It is a rigid kind of
leadership. Hitler, for example, had some traits that drew peopie to
him. People followed him so he was a leader. Hitler set his own

goals and moved people toward those goals. A better leader would
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find out what the needs of the group are and together they would
arrive at a goal. | think that a goal should not be the leaders agenda
alone. A leader would not say that this is the goal that we set, but
rather get people together for some planning and structure. The
leader steers people toward a goal.

| see a crisis in the leadership appointed by the hierarchy of
the church. The crisis lies in leadership identity given to those
appointed and the leadership identity given to lay leaders who are
trying to establish their place in the church. The appointed leaders
are there by default. There alsc is the emerging leader who is trying
to establish a place in the church. The appointed leaders are leaders
because that is what they are told to do, it does not mean they are
really leaders. They are just put in leadership positions. Emerging
leaders are for the most part, natural leaders. | think when we are
in a group of people, natural leaders emerge from the group. | have
been reading lately, and | truly believe, everybody has some kind of
leadership potential in some area.

The heart of leadership is having somebody in charge.
Somebody has to hold it all together, to lead the way, to accomplish
a task. Leadership happens when someone takes charge and gets
things moving. Otherwise things just won't happen. Somebody has
to get the ball rolling.

Rochelle Prince: You have to interact with people to be a
leader. My son, Jeff, was told by his coach that he is a leader. |
tried to think what that means. The coach said he is one of the very
few boys he had seen elected twice as captain by his peers. The

reason was that the team knew Brian did his very best and drew the
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players together in a cohesive manner. | think he was respected.
The leader has to be a person that is respected.

I remember a nun who | thought was a leader. She was not
always liked by everyone but she was always respected because she
could draw people together to get things done. She just had a knack
and the confidence. A leader has to have confidence in
himself/herself and a spirit. | know all leaders are not christian.
However, a leader has to have the spirit of good for all, of trying to
accomplish good for everyone.

I think of my husband as a leader because he works with people
to get them involved. He has taught me sensitivity to people. He
will call people forward who would never come forward. He would
say things like, "I saw you at church and iieard you were interested
in music or that you play the guitar. Come join our music group
sometime." He has involved more people that way. His leadership
calls people to be better christians. He really enables people. He
would start these soccer programs in the parish. People would learn
to trust him and then he would invite them into the Catechumenate.
He is really a background person, not someone who would sit on a
council. He has a lot of leadership qualities.

Imogene Goddard: My idea of leadership in the church is that of
the shepherd, the idea of a guide. Some people would need very
specific directions. Other people want a guide that says: "l see so
much creativity in you. [I'll help you move and meet you at a certain
point and we wiil taik about where you want to go from that point."

That approach uses the idea of discerning gifts. Leaders need to
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know where people are in their development, what motivates them.
My instinct is to help people know what is behind their intentions.

A good leader has to know what is needed and therefore the
leader must listen. A leader in a parish in involved with the
community and listens to their needs. A good leader is aware of
people's emotional and spiritual needs. Such a leader is aware of
what is going on both inside and outside a community. They are
practical.

I consider Alice, a friend of mine, a leader. She is a clear
thinker. She has lots of good ideas and is close to the deep interests
of her people. | think she encourages and challenges. I think good
leaders make you feel successful. Students need to be challenged.
They also need to feel smart. The same is true for jobs. People need
to do their work and feel that they satisfy people. Peopie like to be
successful. A good leader has to be somebody that helps direct a

person toward success and satisfactory performance.

Leadership and Change

Kevin Murphy: Someone who practices leadership, motivates.
It is someone who gets you out of this chair and into that chair.
Maybe they are creating the environment or things that happen. The
leader enables other people to move forward. Leadership is about
initiation and change. One of the qualities of leadership to to move
people without ostracizing them.

Mary Norton: The core of leadership is the ability or

willingness to get things moving. | doi't even know if it needs to be
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toward a specific goal but the ability to help others see what they
might do or become.

Frank Smith: Leadership occurs when people take the
initiative to act on what is necessary or to move people forward.
Leaders are people that know how to move things even if they don't
know where they are moving them.

Stephen Baber: Change is a constant. In my judgement
everything is moving in one direction or the other. To some extent
even standing still requires some kind of motion. | suppose that if it
is a constitutive aspect of reality, then it is a constitutive aspect
of leadership. In some sense, | guess the change would be in relation
to the stream that was flowing around it.

James Adams: | learned in my early life how to motivate
people, and | developed some leadership skills. Leadership is the
ability to motivate other people in whatever direction. The best
part of leadership is when you motivate somebody so she/he can
want to do something. Motivation means to move. In the case of the
leader, it means to move people toward the goals and intentions of
the leader.

I am learning about a new concept of leadership. My faith and
justice group is experiencing group leadership in which their
planning is open ended and subject to a lot of change. Change within
our group is part of the leadership concept. While it is not my
concept of leadership, it sounds a lot more comfortable. | am
learning other ways to influence people instead of just telling

people what | want them to do.
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Elizabeth Brusch: The mayor of our city is not a leader. | see a
lot of areas, like the schools and the convention business, where
there is no vision for the future. He is in all the parades and kind of
goes through the motions. | see him on television sitting on the city
council so he has the mechanics, but he does not impress me as a
leader. He is not taking us anywhere.

Marian Rice: | wnuld sav that a leader would be one who needs
to be reflective and consider several views, what their vision would
be, how they see the world, and then be willing to confront what
prohibits achieves the vision. 1 think leaders change structures. |
think you also have structures which are good and then leaders bring
forth the talents, energy and power of people who are already
involved.

Lee Ann Reynolds: | see change as a part of leadership but not
real essential. | see a leader as a person that moves some group of
people to a new place in the positive sense, a better place. That is
what | hope leaders are doing.

Joseph Plummer: Leadership, in the nonchurchy sense, does not
have to be so aware of change. Change is one of the things that is a
real challenge to christian leadership. How do we as christian
leaders impact others?

Angela Fuller: Change should be an important issue for a
leader, an effective leader. However, the core of leadership is being
in charge.

Rochelle Prince: | think change is real important. | value most
those leaders who are open to change. In the past, | thought that a

person who leads was someone who knew the righ. answer and the
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right thing. The leader was someone who told everybody what to do
and convinced them to follow along. You have to change to grow. |
respect those theologians that are open to change. | guess when |
think about !eadership now, | think of someone who says, "maybe our

opinions are not the only ones."

Leadershi Social and Educational P!

Kevin Murphy: There are a lot cf people that went to their
deaths over ethical issues. | think for the common good of society,
we need ethical leadership. For example, the abortion issue raises
ethical questions. Most people would say they are not in favor of
killing. But somehow they can justify the killing in certain
circumstances. So when we get involved in ethics we really get
involved in a heated debate on the meaning of ethics.

Mary Norton: The nonpayment of musicians in our parish
finally came to a head due to my bringing the issue forward. It
really was caused by my moaning and groaning, which is my style. |
just insert the needle and keep it turning until something happens.
Finally, it did. The people in the parish saw the need for somebody
to do music and at least the instrumentalist was worth some pay.
That really was not leadership. There was no organized protest or
anything like that. But maybe it was leadership in that people were
talking to each other and | helped them to see both the need and the
injustice that existed.

Frank Smith: You have to keep turning towards a vision. There
are overarching goals that a group works toward consciously or

unconsciously. | think in the christian context, you can sit down and
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