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New music reading sessions. The choice of literature is most important decision because
it motivates kids, determines teaching lessons, concerts and performances and festival
effectiveness.

With guest clinician, not only do the students benefit from the information, but also I
find new ways to teach concepts and rehearse the ensemble.

Observing other rehearsals allows me to see firsthand what works and what does not.
Observing student's faces while a certain strategy is being used.

Attendance at music conferences provides the opportunity for collaboration with other
music teachers.

Music workshops are very subject specific and do not take general (shotgun) approach to
a topic.

One learns best from observations of master teachers in real settings.

I have learned much and clinic workshops that directly improve how I perform my job.
A "working classroom" provides the optimum opportunity for personal and professional
growth. Observing other rehearsals.

New music reading sessions because we always need to find new charts.

Being a guest teacher because of sharing, opening attitudes to help.

Conferences provide a wealth of information.

It's important to attend conferences/workshop is/conventions because of the info
available, contacts/reladonships you can build, concerts you can go to, and after hours
drinking with your buddies!

Music conference activities are varied and there is always something of interest to learn.

Having a guest clinician gives you a chance to sit back and listen, as well as evaluate.
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By observing other rehearsals I am introspective about my own teaching and become
motivated to change my way of teaching.

American Band College is a wonderful pedagogical study for directors at all levels of their
careers.

In music workshops I can frequently meet and talk with professionals who have teaching
experience in areas other that my own. It seems my learning curve is greater and I take
home practical information and techniques I can apply.

Music conferences provide opportunities for networking to setup solo/ensemble
festivals, exchange concerts, visitations/observations etc. Easiest to set up at SCSBOA
conferences plus the sessions can be great learning.

Conferences provide more variety and approaches.

I have learned more by observing good and poor teachers than I did in most of my
university classes. The things learned in university classes rarely applied to the actual
teaching.

I love watching others as I observe and take in the things I like and then I make it to my
own.

New music reading sessions. As a musician, I realize I must keep my own musical skills
sharp.

I found music conferences to be of good and opportunity for me to bounce ideas off of
my peers as well as find out what things really work from people who really use them.
Reading sessions given me the excitement to do new works.

Attendance at music conferences like CBDA, Midwest and CMEA are quite helpful.
Watching rehearsals of honor groups and attending concerts are No. 1. Clinics by good

clinicians are also helpful.
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I chose music conferences due to my regular attendance at the Western international
band clinic every year in Seattle. We read new music, we networking, watch guest
conductors — all of which is very valuable.

Guest clinician's provide a direct benefit to my students as well as myself. I regularly
invite 2-3 clinicians per year.

Music conferences have a very large selection of workshops/clinics. The more choices
the better.

As I am the only music teacher at my school, I am very isolated professionally for most
of the school year. Music conferences are great way for me to touch base with other
music educators and share ideas with them.

I have learned more from rehearsals (participating and observing) than anywhere else.
Serving and professional music organization teaches me how to perform at the highest
level.

Watching an outstanding band director at work seems the best way to pick up the tricks
of the traded at really work.

To any music teachers stagnate forever at grade 3 -- 3 1/2 "literature." There's a real
music world out there waiting to inspire us. We must grow as musicians.

Having a guest clinician is directly relevant and helpful and has direct application.
Music conferences are chance to collaborate with other music educators and learn new
material/strategies on how to teach.

You always learn more as the teacher than as a student. As a guest, I think you "gear up"
and study the score more and can be "on" for a brief period of time. This is a lot

different than looking at the same folks every day. (Being a guest teacher and/ or

clinician).
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I have just completed my master’s degree and instrumental conducting. I am a much
better teacher now than before I started the coursework.

I chose observing other rehearsals because directors are not as inhibited in their own
classrooms, and it is an excellent learning situation.

I picked new music reading sessions because I have been out of music for 11 years have
missed a lot of new music.

Peer mentoring activides. I received my training in elementary classroom music teaching.
I am a piano major with a good background in choral works. I never played in band and
received no classroom experience with a master teacher in band. I would love to work
with master teacher watching them work with a group, having them watch me with a
group and discussing rehearsal techniques.

Depending on what conference you go to. I find conferences like Midwest stimulating
and really give me a sense of whereon at and where I need to be headed with my band
program.

New music reading sessions. Because it is practical, not esoteric or theoretical, and
relevant to each individual's situation.

Having a guest teacher with my weakest area (choir) was terrific for me and my students.
Attendance at music workshops this year — very valuable!

Music conferences provide the widest varety of information.

At this stage of my career I find that observing other people do what I do is often more
valuable than a prepared presentation at a conference.

Music conferences gives me new ideas to bring back to the classroom and it will give me

other music teacher' s opinions of new concepts.
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I go to Symphony concerts, the Bach festival and jazz clubs often. Observing
professionals perform and listening to music gives me inspiration to make a high school
ensemble like the pros.

Having a guest clinician work with my group helps me to find new ways to present
material to my students. I'm able to see what works and student's reactions to
new/different methods.

Music workshops. Hands-on experience is best for me, as long as it is in a practical
setting.

Having guest clinician work with my groups provides the highest education for me and
my students. Over the years, this has been the most productive.

Music conferences provide a variety of learning opportunities. As programs grow each
year there may be a different focus for my individual development as a teacher.
Conferences give me the opportunity to pick and choose necessary information and
personal interactions.

It is much easier for me to evaluate what is needed in an effective rehearsal. I can, or
objectively, see what works and what doesn't. I can also get new ideas for teaching a
concept.

Having another person come in and work your group is an eye opening adventure; it
educates you, your students, and helps your overall program.

Workshops are usually hands-on, a practcal and smaller number and conferences.

An excellent way to stay current and observe different ways to the effective. Music

conferences.
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By taking the university or college course that interest me, I will make myself get the
most out of the class. I can pick the area that I need to help me to become a better
teacher.

Having a guest clinician is a great help for students and educators. This is most valuable
because it is on the spot information with immediate feedback.

Conferences are most pertinent with flexible choices and tme.

Having a clinician come and is refreshing for the students as well as myself. You get
another expert in the classroom.

Music conferences provide a wide variety of topics to select from.

Taking additional university courses worked on making me a better music teacher in the
classroom. They emphasized knowing basics of all instruments and rehearsal techniques.
Having somebody work with my group on specific needs gives me the most information
about what I am doing well and ways I can prove my teaching.

Music conferences. Guest clinicians -- new products — the chance to solidify strengths
and improve weaknesses.

Music workshops. I had the opportunity to interact with other band directors. I got the
chance to work on my conducting with Keith Brion and Mitch Fennell. I was introduced
to new literature.

Music conferences generally encompass workshops, reading sessions, curriculum
development, research, and current relevant and nonmusical educational issues. In
addition, they are a great opportunity for networking and exchange of ideas.

Music conferences because I heard professional musicians from around the world and

concerts and clinics, rehearsals and seminars.
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Music conferences/workshops by local music associates tend to deal with immediate
problem solving and useful material that can be used in your program.

Music conferences, attendance at concerts and observing other rehearsals and hosting
guest clinician enabled dialogue between teachers.

Having a guest clinician. I learn a lot from other professionals and I get to see other
approaches to problems.

District supervisor (Andy Osmond) in Long Beach unified school district was able to
specifically tailor the workshop to our needs and requests.

Attendance at concerts stimulates me to greater actions.

Music workshops because they are hands-on, fund, exciting.

Music conferences. Stating current, interaction with familiar subjects and related areas.

Staying abreast of innovations. What works at other locations and how. Inspiration to
charge my batteries.
Attendance at music conferences especially the Midwest in Chicago - very informative.

Observing other rehearsals. Getting fresh ideas or being reminded of old ones by watching
another teacher in action stimulates a lot of analysis of what I do the classroomand why.
More than anything else, conferences have revitalized me and sent home with new
information to assist me with my instruction.

Attendance at concerts. I'm also a professional performer - I get more out of attending
professional concerts (listening to music) than attending a conference or workshop
(listening to someone talk about music).

I have had very valuable and rewarding experience is at music conferences. It is

important to collaborate with other music teachers and to attend clinics.
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Do you have additional comments for organizations that provide
professional growth activities of high school instrumental music teachers?

1.  Yes, have enough handouts and organize your workshops better.

2. More is needed about those areas directors must have knowledge in beyond music
preparation: like boosters, public relations, fund-raising, dealing with parents, marching
band, setting policies and procedures that work, etc.

3. Leave theoretical approaches to music (arts) education to colleges - concentrate on the
practical (how to).

4.  Organized mentoring sessions have seemed o me to be contrived.

5. Making sure lectures are top-quality and thorough. Making sure the lectures represent the
needs of the membership.

6. Neighboring universities are an incredible resource for both teachers and students. There
seems to be a greater high school to university relationship in the East and Midwest than
in Southern California. San Diego State University and Riverside City colleges are
exceptional at "reaching out."

7.  Many high school students need a find arts credit —- what and how to teach. Music
appreciation? Guitar class? Where can teachers get materials for a general music class for
high school level?

8.  There must be much more support for new teachers. They are floundering!

9.  Keep it relevant to our everyday needs, as opposed the esoteric. For example, the

clinician from Florida State (music ed.) Charles Hoffer? Now that was relevant.

10. MEMC and CMEA are wonderful organizations and provide service to our music
education community.

11. CBDA has been the best conferences for me for the last 25 years.
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Many workshops are bogus sales pitches for products — what an insult and waste
time/money.

Lower prices. Not all teachers get budgets.

Organizations that provide professional growth will continue to see better and more
effective music programs that (sic) will prosper.

Have great clinics with nuts and bolts ideas that work in real world.

Often those of us in outlying areas never know what's going on untl it's too late.
Summer workshops with available/affordable accommodations are greatly needed.

I'm dred of always having "introducton to . . ." workshops, especially related to
technology. Also, I don't like having training workshops for things our district can't
afford.

Help them to learn how to manage their bands, with uniforms, funding, reeds, simply
how to organize the program.

How about seminars for new music teachers? The duties are enormous and we need
ideas for discipline, fund-raising, accounting, etc.

They all should visit and see as many groups as possible. The interaction works wonders
to keep on an even keel. Most teachers in this area are too busy to even communicate
with each other, much less work together musically.

It sure helps to have choices whenever activities are offered.

Make it very doable! Practical, usable resources are a big plus. Don't expect us to rewrite
everything we've learned or done. (Not that we need to). Ready to use! Practical solutions
to everyday dilemmas.

California has a professional growth requirement for all clear credentials secured after

August 1985. It would be helpful for a participation certification system to be established
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for conferences, workshops, etc. (150 clock hours).

24. Instrumental instructors need to make a stand regarding positions as band director
(marching band) and Orchestra director and providing staff with booster funds. Itis
absurd.

25. Find a way to get district or school financial support. Teachers do not make the money
necessary to subsidize their programs.

26. Communication and convenience are vital!

27. 1 enjoyed conferences that SCSBOA put together. You're able to get a lot of information
from many sources in a short amount of dme.

28. They should continue to provide growth activities —- with our busy schedules as teachers,
these conferences are often our only way to observe new ideas and techniques.

29. We don't learn all we need to know during undergraduate studies. As California
establishes standards for education, we as music educators must establish and except
assessment standards that are explainable to the non-music public.

30. Must be able to use the material.

31. We are unique in find arts. Typical professional growth classes do not work for us.

32. The focus on instrumental teachers as beginning teachers should be on administrative
dudes -- forms and procedures. Many of the BTSA coursework just takes up my time
from planning and doing administrative tasks.

33. "Hands -- on" activities related to our subject are much more effective than forcing
teachers to learn about subjects outside the area content.

34. I would recommend district workshops that include all instrument teachers. I would
emphasize the communicaton between each level (elementary, junior high school, high

school) regarding entrance and exit skills.
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Itis very important that you stay active as a musician. I make an extreme effort to be
active as a performer in order to stay honest and current as a conductor during my own
classroom rehearsals.

Military reserve bands: air National Guard, Army, and National Guard.

I appreciate pedagogical information that I received, however, what seems to be lacking
is information regarding classroom management, discipline, and grading.

Have a good mix of practical and ideal sessions and how to get one's group to the ideal
situation.

Screen you're clinicians!

In smaller districts the locally sponsored in-services rarely relate to music and are waste
of time!

Get a reality check! "Intonation of professional bassoonists” is not the majority pdority.
Be more demanding of what you expect we can learn! And use in our classroom now.
Sessions run by fellow music educators guarantee that the information has been tested
and proven in a classroom. Sessions run by those who claim to have the latest new
educational idea tend to be the least useful.

CMEA usually has some decent seminars/conferences. They have too many (sessions)
going on at the same time.

SCSBOA conferences are both diverse and focused on elements of music education.
Emphasize practical style and rehearsal techniques.

SCSBOA can be commended for attempting to meet the needs of its members.

Band reading sessions with representative lists that are graded is very valuable! Grading in
music programs. Leadership techniques for band members.

Stop catering to the already great programs. Find small schools in "East Butt Crack, CA"
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something to help us. Example of SCSBOA session "what to do with my 9 tubas in
marching band" (true statement).

Too expensive especially MENC!

Those of us that have been in the profession for years are not interested in clinics for
young inexperienced directors. Gear something for us.

Observe, observe, observe - share ideas with your peers.

At times, many organizations can be unapproachable by inexperienced directors. Not
always, not everyone. Also directors in extreme outlying areas find many events
inaccessible. Maybe organizations should subsidize retired people traveling to remote
areas.

Reading sessions are wonderful as are lists of music with ratings and helpful ideas about
selecting music for a particular group, difficulty, CDs where selections may be heard, and
ideas for musical interpretation.

Work hard to get every member to attend! Do better than the 80/20 rule possible (80
percent of the work done by only 20 percent of the organization).

Have more hands-on activities, demonstrations.

Make the relevant to the teacher’ s situation!

Colleges need to actually prepare students for the teaching world. For instance many
band directors also need to fund-raise and other things that are realities in the classroom.
I'm going to my first music inservice in March. I'll know more when I returned.

I would like to see focus on excellence in performance. Sessions talking about the
systematic approach to fundamental development and holding students responsible for
their work. Focus on fundamentals of playing various instruments.

I truly wish college students studying music education would get out of their classrooms
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more often to observe the good (and bad) teachers out there. I would be delighted to
host them!

Unfortunately most courses that I have attended not apply.

They need to focus on organization, musical expression, and music choices. Competition
must be eliminated or de-emphasized. Collegial relationships must be maintained.

Give specific guidelines and instructions of desired content to clinicians and presenters.
Activities should involve participants as much as practical. Demonstrations, hands-on,
we've all been through lots of lecture and "sage on the stage” time.

Instrumental music teachers must penetrate the subject area. Further study whether in a
degree program or independently.

CMEA, MENC, and TAJE all have excellent clinics for teacher growth. Many music
festivals offer excellent clinics for teachers.

Send more mentors!

I really enjoy going to the North section fall CMEA conference in Redding and state
conference. I also learn a lot from taking my students to Northern California honor band
and chorus, solo and ensemble festivals etc. And watching directors work with kids. I've
been teaching band for five years and I've learned from my mistakes - but it takes a
while.

CBDA is doing a great job with their conference as of late!

NAMM -- excellent!

In "administration" you can ask any question and get everyone's "best" answer. In music
if you ask a question colleagues judge you as "unknowing" and don't give their "best"
answer because they must compete against you on Saturday. This "mindset" held music

educadon back -- hurts kids - and does not support novice teachers.
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They might consider the academic calendar and schedule workshops or conferences ata
more convenient time of the year. During the first two weeks of the school year is not
good time.

The practicality is important, as is relevance to our digital age. Computer music
technology needs to be taught hands-on and one-on-one.

Keep an open mind!

Including music faculty in on-campus full faculty in services is a2 waste of time.

We need to develop more contacts with the "working" professional musicians and
include these highly skilled players in our process.

Make sure it applies to what we doing a classroom every day and those we can use it right
away.

They should address the following issues: standards-based curriculum, budget/advocacy,
communication among neighboring teachers, improvement of teaching methods (L.e.
getting the most out of rehearsal time).

Guest composers of current repertoire with performing groups; i.e. Ticheli.

The American Band College at Southern Oregon University each summer -- wonderful
material, clinicians, conductors and music reading -- it's the best!

Hearing or seeing the new quality literature would be very helpful.

Do more to show us how to effectively advocate for music. Less on competition
(especially marching band) and more on music education. Historical, performance
practices, theory! Require all to have string education ability and background!

One of the biggest parts of any program are the parents of our students. There should be
an inclusionary effort to enlighten and educate parents of a music teacher' s work.

Advocacy and value of music is currently disproportional. One of the most frustrating
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and abusive traits of teaching here in California is the credentialing program. It seems an
insult to every educational institution in the country outside California. I have seen very
effective, competent teachers quit because of the imposition upon their careers.

Don't assume that all the care about is having a winning band.

The more we can do to offer high quality clinics for teachers the better. The most
organized and thought-provoking organization I have recently attached myself to is the
International Association of Jazz Educators. They do it right!!

Provide a variety of sessions.

The Midwest Band and Orchestra Directors Clinic is one of the most comprehensive —
SCSBOA should take note.

Be more active!

I am currently searching for information about incorporating more technology into my
curriculum. It is difficult for those of us who graduated in the early '80s to get the
experience and ideas we need without great personal expense.

The out what the actual teaching assignment of the audience is and make it relevant
everyday class time.

I encourage all music teachers to get involved in SCSBOA and make everything they
want to be. It will meet their needs, if they let it.

Make it more hands-on. Visuals work very well -- but just speaking to high school kids is
lost and meaningless unless it includes actvities and/or participation.

The San Diego Symphony.

I do not appreciate it when you attend a conference session and the presenter is trying to
sell you something.

Bring in guest clinicians. Much can be learned by watching them teach your own students
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and observing the student’s reactions.

I wish there was more!

Of all problems faced by all high school band directors schedule is the most critical!
Band directors must be aware and involved in any discussion involving requirements and
scheduling (block or any kind is not good — semester block is deadly).

I am very disturbed at the lack of professionalism in the SCSBOA competitions. It would
be extremely beneficial to Southern California high school band if the universities and
other professional music organizations could provide a positive, music-based
competition circuit for field show, parade, and concert competitions. We are currently
"stuck" with SCSBOA or deciding not to participate in competitions.

Need to provide more guest artists and conductors.

There is no substitute for experience. Music is hard to learn from a book. I would like
more opportunities to react with more experienced instrumental music teachers.

Offer great for the hands-on workshops with less year-to-year repetition as SCSBOA
does.

We need people to come to our school and observe what we do. Tell us what's wrong
and give us ideas on how to improve. Watching someone else doesn't always help.

It's important that they provide a wide spectrum of topics allowing for the diversity of
the attending population.

We, instrumental music teachers, need more release time to do observations of one
another. Also, the in-service of professional growth needs to be more consistent (such as
once a month).

The director must be involved somehow or the new knowledgeable will not be

internalized and therefore, used.
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106. I believe all conferences should offer sessions on the expressive qualities of making
music as well as sessions with professional musicians giving clinics that are designed to
help music teachers teach more effectively.

107. These organizations are going to have to teach the teachers how to keep the arts alive in
an environment that is increasingly relying only on standardized test scores to determine
the success or failure of schools. It's scary.

108. I think the SCSBOA conferences are valuable, particularly for new teachers. This past
winter conference was quite good! I Thought the Impact Program was good to!
However, it did more for my marching program than concert. Things discussed (ways to
fix problems) were more related to marching bands. I could not attend the summer '99
sessions and perhaps that was when the discussions for concert literature, conducting,

etc. took place.
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