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Secondary Sources

I explored related literature and compared the analyses of present scholars of 

Du Bois’s work to that of earlier scholars. Particular attention was given to implications 

for Leadership Studies for the twenty-first century. I reviewed the work of contemporary 

scholars such as David Levering Lewis, Henry Louis Gates, Jr., Cornel West, Andrew 

Paschal, and S.P. Fallinwider, with an eye toward understanding Du Bois’s ideas in the 

context of current studies on how leaders can be educated.

Theoretical Framework

"The Talented Tenth" is a theoretical concept emphasizing education and 

leadership training of a selected ten percent of the African American population, who 

could then uplift the race as a whole. Du Bois (1905, 1911) referred to the "Talented 

Tenth" as a means to an end. Fundamental to his concept was his formula using selective 

criteria to enlist his cadre of leaders (Broderick, 1959; Logan, 1971).

Although the notion o f Transformational Leadership is associated with James 

McGregor Bums's 1978 work, Leadership, W. E. B. Du Bois articulated a similar vision 

near the turn of the century. In writing of the need for social regeneration in the American 

black community, he argued that:

The responsibility for their own social regeneration ought to be placed 

largely upon the shoulders of the Negro people. But such responsibility must 

carry with it a grant o f  power; responsibility without power is a mockery and 

farce. If, therefore, the American people are sincerely anxious that the Negro shall
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put forth his best efforts to help himself, they must see to it that he is not deprived 

of the freedom and power to strive. (Du Bois, 1903, p. 21)

This quote parallels Bums’s (1978) theory, because it emphasizes the 

empowerment of followers through transformational processes.

Bums (1978) discussed leadership as transforming, and on occasion, as 

transformational. By definition. Bums described transforming leadership as morally 

uplifting. Du Bois (1903, 1905) suggested leaders are transforming when they uplift their 

race. In order for this to occur, he stated that the college educated ten percent have both a 

moral and social responsibility to train the other 90 percent. Doing what is right, good, 

and important would help foster a higher level of achievement. The truly transformational 

leader, according to Du Bois (1903,1905), is a leader who is seeking the greatest good 

for the greatest number and is concerned about doing what is right and honest, thus 

setting an example for the followers.

Du Bois (1903b) and Bums (1978) are more different than they are alike. The 

differences are rooted in their theories, for example, Du Bois’s theory of the Talented 

Tenth is race based, and his appeal for leadership was directed to African American 

college graduates. Whereas, Bums’s theory of transformational leadership is grounded in 

the process of a mutual relationship, and primarily appeals to mainstream leaders.

Both Du Bois (1903b, 1905) and Bums (1978) are scholars with similar 

philosophical views and both view leadership and power as a  source of relationship, 

central to achieving the goal and necessary in meeting the fundamental needs of the 

followers. However, Bums (1978, p. 12) suggested that power must be analyzed in the 

context o f motives and resources; and that the nature o f leadership requires the
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understanding of power and the intention for mutuality. Du Bois (1903b) suggested that 

power and leadership need to be trusted to the best and the brightest of the race for the 

good o f uplifting the masses, which required education for understanding. Du Bois’s 

(1905) criteria for leadership required college education and training. Bums and Du Bois 

wear different masks for different occasions or reasons, both believing themselves to be 

authorities on leadership. What is to be noted here is that Bums’s view presents power as 

a mutually beneficial and dynamic interaction between both parties (leader and follower) 

as opposed to the more traditional view of power as being a one-sided, dominating, and 

hierarchical relationship. In contrast, Du Bois’s view was both traditional and broad in 

his approach to leadership, he viewed power through education, training and an inclusive 

democracy. Although enriching and meaningful, it was designed to create a structure of 

economic independence and freedom for both the followers and leaders.

Bums (1978) indicated that intellectual leaders of the 18th and 19th centuries seem 

to have been driven by internal conflict that expressed itself in emotional breakdowns, 

withdrawals, or alienations. The life o f an intellectual leader is inherently conflict ridden 

and is magnified by the social and political environment.

Bums (1978) noted that an intellectual leader is a moralist. He stated that 

intellectual leaders deal with both analytical and normative ideas, and that they bring both 

to bear on their environment. Intellectual leaders are not detached from their social 

milieu. Intellectual leadership is transforming leadership (Bums, 1978, p. 142). Bums 

defined the intellectual ideologist as a  person in a  particular cultural milieu or a social 

class. An intellectual is, in the first sense, described by Bums as a  devotee to ideas, 

values, and knowledge and is creative with a contemplative state of mind. An intellectual
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is a  person concerned critically with values and purposes that transcend immediate 

practical needs.

Black intellectuals have always operated in a  shifting environment o f crisis 

regarding the need to fight the influence of Social Darwinism, uplift the masses through 

accommodation or assimilation strategies, fight for the acknowledgement o f their voices, 

and break through institutional barriers that force them to define their right to study issues 

that go beyond race. Du Bois (1903, 1908,1920) suggested that if  leaders are to lead, 

they must be politically and morally committed to changing the social and racial order 

(Black Scholars, 2001, p. 3). According to Bums’s (1978) definition of intellectual 

leader/leadership within a political context, Du Bois will qualify on the basis of being a 

social reformer, with a desire to elevate his race and mankind, endeavoring to improve 

the condition of mankind and to impact change. In other words, by comparison,

Du Bois’s notion of intellectual leadership responsibility went beyond Bums’s idea.

Du Bois’s leadership proposal and his controversial ideas have challenged both 

scholars and leaders throughout the twentieth century. Past scholars and researchers 

spoke with passion of the mission of the great orator of the twentieth century. Bond 

(1925), Clifford (1903), Hastie (1934), and Scarborough (1903) describe Du Bois as a  

great philosopher, writer, and visionary, one who accurately predicted that the problem of 

the twentieth century would be the color line and dubbed Du Bois as an intellectual giant 

who used his skills to agitate the correction of injustice against his people. West (1993) 

stated that his lectures on Du Bois in his cultural studies left him "exhausted and 

exhilarated," primarily because Du Bois’s twentieth century articulation o f the problem
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of the color line haunted him in such a  way that it became a  fundamental challenge to his 

aim in life.
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Chapter 2: The Historical Development of the “Talented Tenth”

Introduction

An author, journalist, social reformer, poet, philosopher and educator, W. E. B.

Du Bois wielded one of the most influential pens in African American history. For sixty- 

six years he functioned not only as a mentor, model, and spokesman for generations of 

black Americans who yearned for racial equality, but also as the conscience of white 

Americans (V. P. Franklin, 1995). In his 1903 address, ‘T he Talented Tenth,” Du Bois 

challenged the Negro race. He urged Negroes to accept the responsibility of prioritizing 

their lives. More importantly, he urged Negroes to join the movement to fight for three 

issues: first, for political power for Negro citizens; second, for insistence on civil rights 

for Negroes: and third, for higher education for Negro youths. “Education and work are 

the levers to uplift a people. Work alone will not do it unless inspired by the right ideals 

and guided by intelligence. Education must not simply teach work—it must teach Life” 

(Du Bois, 1903b, p. 861).

According to Moon (1968,1972), Mandela (1994), and Lester (1971), W. E. B. 

Du Bois was one of the most brilliant and prolific black authors of the 20th century. More 

than any other individual, Du Bois developed a philosophy that set the goals for freedom 

and intellectualism in the black world. A scholar o f vast erudition and eclectic interests, 

Du Bois’s writings touched every aspect of African American culture, ranging from
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education to Pan-Africanism and from art to religion. The education o f Negro youths at 

home and abroad was a topic o f never-ending concern to him. In his long career he was 

cast into many roles, including leader, philosopher, and editor. But always and 

essentially, he was a teacher. He considered education a key to solving the vexatious 

color problem -  more and better education at all levels and for each according to his 

individual capacity (Moon, L972).

Du Bois’s 1903 memorial speech, addressed to the college graduates at Atlanta 

University, appealed to college trained Negroes, inviting them to join his leadership task 

force, the Talented Tenth. (Du Bois, 1903b). It was a lifetime theme, which he believed 

was the most appropriate path toward the advancement of black people. He believed the 

best way to develop black leadership was to select and educate the most talented and 

capable of black youths so that they could mentor others and break the cycle of poverty 

and lack of education, which defined the lives of most African-Americans. His thinking 

along these lines stands out as one of his most significant theoretical contributions. It is 

perhaps his most elaborately developed and one that remained remarkably consistent 

throughout his career. This leadership theory has been traced back to as early as 1891 

when Du Bois, a student at Harvard, deplored the South’s effort to make common and 

industrial schools, rather than colleges, the basis o f its educational system for black 

youths.

Du Bois (1903b) argued that progress for black people had been hindered at times 

by two mistaken notions. “First that no more could ever rise save the few already risen; 

second, that it would be better the unrisen to pull the risen down” (Du Bois, 1903b, p. 

847). Du Bois (1903b, 1924) maintained that the process o f uplifting black Americans

I
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must be accomplished primarily by means of providing them with education and 

employment. Training o f the Talented Tenth would be the means to ensure political and 

civil rights for black Americans equal to those enjoyed by white Americans. In Dr. Joy 

James’s (1997) opinion, Du Bois’s speech, “The Talented Tenth,” is a classic leadership 

proposal with twenty-first century implications. It articulated a model of leadership for 

the black community. James also noted that Du Bois’s proposal in ‘The Talented Tenth” 

has historical seeds in one century and consequences in another, and she pointed out that 

Du Bois was not the only leader with an idea to select the best and brightest. Other voices 

existed: Ella Baker, Franz Fanon, Ida B. Wells (and many others) are some who played a 

substantial role in uplifting the race. James’s concern was the behavior o f the black 

intelligentsia: Were those educated as part of the Talented Tenth uplifting others as 

Du Bois intended, or were they climbing only for themselves, as others believed?

Past and contemporary scholars have indicated that Du Bois’s leadership notion 

of “The Talented Tenth” was influenced by the American Negro Academy and by his 

mentor Alexander Crummell, who himself was an accomplished scholar and 

Episcopalian minister. Du Bois’s speech “The Talented Tenth” was also developed as a 

rebuttal to Booker T. Washington’s Tuskegee Machine, which Du Bois viewed as 

accommodationist. Du Bois disagreed with Washington’s call for Negroes to apply 

themselves to hard work at whatever manual jobs were available to them and to forego 

aspirations for civil rights and higher education for Negro youths. Du Bois’s speech 

proposed a very different approach to the Negro problem. He believed that social 

development and respect for American Negroes could only be achieved through better 

education (Brody, 1972; Childs, 1989; Davis, 1983). As an educator, Du Bois devised the
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concept o f the “Talented Tenth” as a way of raising the social and economic status of 

black people. It was during his teaching career at Wilberforce, Atlanta, and Pennsylvania 

Universities that Du Bois began to inspire many young men and women of the Negro 

race to enlist In his Talented Tenth force. Du Bois (1903) maintained that, in time of 

crisis such as African Americans were facing:

the most capable and cultural men of all races must join hands for the sake of 

human history and provide leadership, in thought and action, and to make a 

difference in uplifting the masses and lead them to a place of respectability. On 

this foundation, we shall build bread winning, skill of hand and quickness of 

brain, which have the ability to make the difference between catastrophe and 

salvation, (p. 38)

This chapter will discuss the historical development of the ‘Talented Tenth” as 

Du Bois’s attempt to solve the Negro problem. It will demonstrate the influence of 

Du Bois’s mentor, Alexander Crummell, and his Negro Academy, upon Du Bois in his 

search o f men with potential for higher education, and in his struggle to establish a creed 

and criteria for selecting leadership. It will highlight the historical events which shaped 

the evolving leadership of the men and women who comprised the Talented Tenth, 

including the philosophical debate between Du Bois and Booker T. Washington, and the 

significance of The Niagara Movement as the early incarnation of the NAACP

Alexander Crummell

Gates and West (1996) noted that Alexander Crummell, a  noted black intellectual, 

influenced Du Bois’s Talented Tenth idea. Alexander Crummell is still unknown to most
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Americans, although he has begun as of late to reappear la scholarly examinations o f 

African American history. In Du Bois’s 1903 classic, The Souls o f Black Folk, Du Bois 

wrote o f Alexander Crummell: “His name to-day, in this broad land, means little, and 

comes to fifty million ears laden with no incense of memory or emulation. And herein 

lies the tragedy of the age...” (Du Bois, 1903a, p. L78). Du Bois’s lament Is just as 

appropriate today as it was eighty years ago. Crummell, despite his powerful will and his 

undaunted love for his people, failed to impress his name on their consciousness.

Rigsby (1987) tells a great deal about the life o f this remarkable man. He 

describes the depth of historical, educational, religious, and racial forces that helped to 

shape Crummell and which in turn were influenced by him. Rigsby asserts that, though 

not completely forgotten, Crummell has no major place in black history texts or literary 

anthologies. There is a need for reappraisal of this great scholar-leader who should be 

better known and whose name should have its place in history. Dr. Rigsby has returned to 

history a great intellectual leader. His research has rescued Crummell from semi-oblivion 

and has placed him among the black pioneer intellectuals who influenced the course of 

black life in America.

Crummell’s life falls into four distinct periods: (L) 1819-1847: his training in 

America; (2) 1847-1853: his education in England; (3) 1853-1873: his missionary work 

for black people in Africa; and (4) 1873-1898: his final years of influence in America 

(Meier, 1880,1915; Wahle, 1968).

Bom free in New York City on March 3,1819, Alexander Crummell was the son 

of Boston Crummell, a self-emancipated black bom in Africa, and Charity Hicks, an
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African American whose family had lived free in the United States for several 

generations.

Alexander Crummell completed his early education at New York’s African Free 

School and at Canal Street High School, both operated by African American clergymen. 

He completed his secondary education at Oneida Institute in Whitesboro, New York, 

which was run by black and white abolitionists. Oneida combined studies of the classics 

with manual labor, a  simultaneously intellectual and practical approach to life that 

Crummell would employ the rest of his years. Crummell graduated from Oneida in 1839.

Crummell wished to study for the priesthood, but received many rebuffs because 

he was black. He was later ordained in the Diocese of Massachusetts, Episcopal Church 

in 1844. He studied in England where he graduated from Queens College in 1853. 

Crummell was the first African American to earn a bachelor’s degree from the University 

of Cambridge. In 1895, Crummell taught theology at Howard University, where he 

expanded his views on the importance of Liberal Arts and vocational education. As an 

Episcopalian minister he served twenty years in Liberia, West Africa (V. P. Franklin, 

1995).

The Liberia Records o f Letter (January 3 1 ,1972) asserted that Crummell saw no 

dichotomy between the practical and the ideal, the pragmatic and the mystical. However, 

it was the busy world o f practicaL affairs that dominated most o f his life in Liberia. For 

example, soon after his arrival in Liberia, he expressed concerns that a church needed to 

be built at once in Monrovia. The establishment of a  church, which was to serve as a 

meeting place for black unity, became central to the Christian Pan-African concept.
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Crummell’s resignation from his foreign mission occurred because events 

unfolded that were contrary to his Pan-African plans. He had come to Liberia eager to 

offer, in the ecclesiastical sphere, the black leadership that the nation enjoyed in the 

political arena. He understood that there could be no effective Christian Pan-African 

movement unless black people assumed the highest leadership roles in the church and 

state. However, the loyal Episcopal clergymen were not prepared to establish an 

independent black church in Liberia. This was inconsistent with Crummell’s “principle 

oneness” (Schomberg collection of John E. Bruce’s papers, letter dated Jan, 1894). He 

continued his activities after his return to the U.S. in 1872 (V. P. Franklin, 1995). He died 

peacefully on September 10, 1898, in Point Pleasant, New Jersey.

Crummell was a well-published intellectual. In 1861, he published The Relations 

and Duties o f  Free Colored Men in America to Africa and in 1862, The Future o f Africa, 

In these works, he argued that blacks around the world shared a common experience of 

racial discrimination. In 1882, he published a  collection of sermons called The Greatness 

o f Christ, in which he argued that Christians could not find salvation merely by accepting 

Christ but that they must also work constantly for the good of humanity.

In 1897, he co-founded the Negro Academy in an effort to give shape to black 

intellectualism and to counter the rising discrimination and segregation of the late 

nineteenth century. Crummell anticipated the great debate between Booker T. 

Washington and W. E. B. Du Bois, (Crummell was a role model and mentor for Du 

Bois).

Crummell’s life spanned almost the entire nineteenth century and was 

distinguished by his intellectual achievements and missionary work, but his was not a
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blameless life. Moses (1989) noted that in his youth, Crummell was influenced to become 

morally rigid and isolated in response to racial insults and prejudice. This made him bitter 

and resentful. He had difficulty making and retaining friendships (whether black or 

white). There were some who found his lifestyle unbearable, including his wife and 

children. This led to divorce. Furthermore, his children deserted him in his old age, and 

his son refused to attend his funeral. According to V. P. Franklin (1995), Crummell often 

offended others with his domineering, possessive behavior, which most African 

Americans found difficult to endure. He was considered uncompromising, authoritative 

and almost autocratic in his racial beliefs (Rigsby, 1987).

Moses (1989) asserted that Alexander Crummell was such a conservative elitist 

and intellectual leader, that he fit neither the academic nor popular stereotype of black 

culture. He believed that humanity was caught in a life and death struggle with powerful 

forces o f nature, capable of reducing mankind to savagery unless kept under strictest 

control.

Crummell was among the most prolific writers and intellectuals who kept alive 

the tradition of emphasizing moral uprightness as the basis of racial greatness throughout 

the 19th century, and he passed it along to such literary heirs as W. E. B. Du Bois. Yet, 

unlike Du Bois, Washington, and other scholars of the past whose texts are widely 

available, CrummelTs speeches and publications remained inaccessible until recently.

For the first time, John Oldfield (1995), a lecturer at the University of Southampton, 

provided a  thorough scholarly edition of Crummell’s most significant writings on the 

south, entitled Civilization and Black Progress: Selected Writings o f Alexander Crummell 

on the South, 1819 —1898. Additionally, Oldfield (1995) prefaced each address with a

i
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concise statement o f Crummell’s work as a whole and made clear his voice on race 

relations and the need for Negro institutions, such as: Negro colleges, Negro businesses, a 

Negro school of literature and art, and Negro newspapers. He believed these institutions 

would serve as an Intellectual clearinghouse for the nurturing of Negro minds (Du Bois, 

1903, 1911,1925; Scarborough, 1903).

According to Rigsby (1987), Crummell’s vision was the precursor of the much 

later theory of the Talented Tenth. Two facts can be gleaned from this statement. First, 

and perhaps the most important, Is that Crummell believed In a superior class of black 

men. Second, he believed in the powers of educated black men to uplift the race through 

the training standards for black youths.

Crummell was an Intellectual, a teacher, a scholar, a black Episcopalian minister, 

a missionary, an abolitionist, and a man o f letters knowledgeable In classics at a  time 

when the average black was an illiterate slave (Du Bois, 1903b, 1905). He was an 

outspoken critic of racial Injustice and the exclusion of African American people from 

the mainstream of American society. There Is no question about his brilliance as a  writer 

or his capacity for original thought. His life symbolizes the intricacy of the black 

American experience. Crummell represented many intellectuals with their conflicting 

emotions regarding the Western World, their discontent with “civilization” and their 

dependency on It as they labored to impose order on their existence both as racial beings 

and as individuals (Moses, 1989). Crummell encouraged African Americans to recognize 

their common experience. He played a major role in shaping African American 

intellectual thought. Crummell’s Interests and experiences in the West African country of 

Liberia were widely recognized. An innovative and effective educator, and a Christian
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mystic, Alexander Crummell was, above all else, a seminal figure who foreshadowed a 

diverse group of leaders including Booker T. Washington, W. E. B. Du Bois, and Marcus 

Garvey (Rigsby, 1987).

Philosophical Debate with Booker T. Washington

From the early nineteenth century to the beginning of the new millennium,

African Americans argued about how best to survive, confront, and succeed against 

racism as it existed in America. At the turn of the century, this historical dilemma was 

known by the African American community as the “Great Debate,” a philosophical and 

political prizefight between two brilliant educators and orators, W. E. B. Du Bois and 

Booker T. Washington (Frazier, 1928).

These conflicting points of view are today reflected In the divergent beliefs o f the 

new Talented Tenth leaders, including Republican Congressman, J.C. Watts of Oklahoma 

and Clarence Thomas, Supreme Court Justice, who both were recipients of, but are 

against, affirmative action and social policy as It relates to the uplifting of the race. 

Reverend Jesse Jackson of Operation Push in Chicago, and Colin Powell, Secretary of 

Defense in the Bush administration are advocates of affirmative  action and social policy. 

Both utilize their positions of leadership to uplift the race. These opposing viewpoints 

have created a controversial issue in the political arena.

Over one hundred years ago, Booker T. Washington was catapulted to national 

fame as a result of his speech in Atlanta at the Southern Cotton Exposition on September 

18,1895. It was the first time in Southern history that a black man had been invited to
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speak before an audience of white notables. His speech had great appeal to the white 

industrialists and politicians sharing the stage with him.

This angered Du Bois (1903a) because Washington was assuring white leaders 

that blacks could participate in American economic and industrial development without 

threat to the established social order. Their argument was based on how best to “uplift” 

the Negro race and how to solve the “Negro problem.”

In the “Atlanta Compromise,” Washington (1901) lauded the white organizers 

and proclaimed to speak for black people. He spoke in parables to black people telling 

them effectively to stay where they were (implying their station in life):

Mr. President and Gentlemen of the Board of Directors and Citizens:

One-third of the population o f the South is of the Negro race. No 

enterprise seeking the material, civil, or moral welfare o f this section can 

disregard this element of our population and reach the highest success. I but 

convey to you, Mr. President and Directors, the sentiment of the masses of my 

race when I say that in no way have the value and manhood of the American 

Negro been more fittingly and generously recognized than by the managers of this 

magnificent Exposition at every stage o f its progress. It is a recognition that will 

do more to cement the friendship of the two races than any occurrence since the 

dawn of our freedom.

Not only this, but the opportunity here afforded will awaken among us a 

new era of industrial progress. Ignorant and inexperienced, it is not strange that in 

the first years o f our new life we began at the top instead o f at the bottom; that a 

seat in Congress or the state legislature was more sought than real estate or
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industrial skill; that the political convention or stump speaking had more 

attractions than starting a dairy farm or truck garden.

A ship lost at sea for many days suddenly sighted a friendly vessel. From 

the mast of the unfortunate vessel was seen a signal, “Water, water; we die of 

thirst'.” The answer from the friendly vessel at once came back, “Cast down your 

bucket where you are.” A second time the signal, “Water, water; send us water!” 

ran up from the distressed vessel, and was answered, “Cast down your bucket 

where you are.” And a third and fourth signal for water was answered, “Cast 

down your bucket where you are.” The captain o f  the distressed vessel, at last 

heeding the injunction, cast down his bucket, and it came up full of fresh, 

sparkling water from the mouth of the Amazon River.

To those of my race who depend on bettering their condition in a foreign 

land or who underestimate the importance o f cultivating friendly relations with 

the Southern white man, who is their next-door neighbor, I would say: “Cast 

down your bucket where you are”—cast it down in making friends in every manly 

way of the people of all races by whom we are surrounded.

Cast it down in agriculture, mechanics, in commerce, in domestic service, 

and in the professions. And in this connection it is well to bear in mind that 

whatever other sins the South may be called to bear, when it comes to business, 

pure and simple, it is in the South that the Negro is given a man’s chance in the 

commercial world, and in nothing is this Exposition more eloquent than in 

emphasizing this chance. Our greatest danger is that in the great leap from slavery 

to freedom we may overlook the fact that the masses of us are to live by the
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productions of our hands, and fail to keep in mind that we shall prosper in 

proportion as we learn to dignify and glorify common labor, and put brains and 

skill into the common occupations of life; shall prosper in proportion as we learn 

to draw the line between the superficial and the substantial, the ornamental 

gewgaws of life and the useful. No race can prosper till it learns that there is as 

much dignity in tilling a field as in writing a poem. It is at the bottom of life we 

must begin, and not at the top. Nor should we permit our grievances to 

overshadow our opportunities... “Cast down your bucket where you are!” 

(Washington, 1901, pp. 218-220)

Out of the despair of the 1890s, Washington emerged as one of the most powerful 

black men ever to operate on the American scene. Bom into slavery about 1858, he was a 

man of driving ambition and obvious ability. By 1895, when he made his famous Atlanta 

Exposition address, he had achieved national prominence. Washington decided to 

concentrate on the traits that “decent whites were prepared to allow black men to 

develop.” He emphasized thrift, hard work, self-help, and industrial education and played 

down political and social rights. From his base as principal o f Tuskegee Normal and 

Industrial Institute in Alabama, Washington tried to direct the affairs of black men in 

America (Du Bois, 1903,1909; Ferris, 1913; Scarborough, 1903).

Frazier (1957) asserted that Booker T. Washington rose to prominence in 1895 as 

a leader o f Negroes through his apparent acceptance of racial segregation as a solution to 

“the Negro Problem.” Under his leadership, financial and political support for “Industrial 

Education” for Negroes was provided by northern capitalists. This support occurred at a 

crucial time: when iynchings and mob violence were used to put the Negro in his or her
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